MINUTES OF A SPECIAL MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY, ON FRIDAY 13 JANUARY 2012 AT 2.30 P.M.
	2012/01

(M&S)
	PRESENT
Councillor Wright (Chair) and Councillors Brooksbank, A Walker, S Walker and Ward

In attendance:  Mrs. M.E. Bailey (Town Clerk)



	2012/02

(M&S)


	APOLOGIES
Councillors B. Hudson, Lockley, Metcalf, Philip, Rogan and  Wilkinson.

	2012/03

(M&S)
	DISCLOSURES OF INTEREST
None brought forward.



	2012/04
(M&S)
	BUDGET 2012/2013 (VERSION 2)
Version 2 of the Budget prepared by the Finance Committee was presented for consideration.  A long discussion took place and concern was expressed at the reduction in the budget request from the  Allotments Committee.  No provision appeared to have been made for the special events coming up during 2012, i.e. the Queens Diamond Jubilee and the Olympic Torch coming through Keighley.  These were important events for Keighley and would put the town on the map.  A discussion on the requirements for the two special events took place.  The Clerk indicated that £10,000 had been returned from Bradford as an overpayment but members agreed that this sum should be put in the contingency fund.  After a lengthy discussion it was
Proposed by Councillor Ward

Seconded by Councillor S. Walker, and

RESOLVED
That Version 2 of the Budget for 2012/13 be accepted with the following amendments:

1. That the precept is raised by 2.5% in line with NALC recommendations and in view of the fact that in this particular year with the Queens Diamond Jubilee celebrations and the Olympic Torch the Council must use the opportunity to promote the town.  The increase in the precept should be referred to in cash terms and not by percentage.

2. The money to be ringfenced as follows:

· 50%  for the extra special events.

· 50% for security enhancements on Council property.



	2012/05
(M&S)
	TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING
· Version 2 of the Budget for 2012/13 with amendments as agreed and showing details of the cash increase for Bands A to H  with a 2.5% increase.



	2012/06
(M&S)
	DATE OF NEXT MEETING
Monday 16 January 2012.



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


