MINUTES OF A MEETING OF THE STRATEGY & POLICY COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON 28 APRIL  2010 AT 6.00PM.

2010/45 (SP)
PRESENT
Councillors Wright [Chair], Mitchell, J Newton, Ward and Wilson.


Mrs M Bailey – Town Clerk



Mrs C Cook – Minute Secretary

2010/46 (SP)
APOLOGIES FOR ABSENCE



None.
2010/47 (SP)
DISCLOSURES OF INTEREST
Councillor Mitchell disclosed an interest as a member of the Bradford District Standards Committee 2010.
2010/48 (SP)
MINUTES 

Proposed by Councillor J Newton, 


Seconded by Councillor Mitchell, and


RESOLVED 


That the Minutes of the meeting of the Strategy & Policy Committee held on 24 March 2010 be approved as a correct record of the proceedings and signed by the Chair.

2010/49 (SP)
ACTIONS TAKEN SINCE THE LAST MEETING
· Website
It was noted that ORCA website have been appointed to provide the new website.
· Volunteering Policy
It was confirmed that the policy had been amended as agreed and adopted.
· Health & Safety Policy
It was confirmed that the policy had been amended as agreed and adopted.

· Parish Charter
It was confirmed that the amendments put forward and agreed would go to the Liaison meeting in June.  
2010/50 (SP) 
COMPLAINTS PROCEDURE
The Town Clerk had circulated a draft which had been received from the solicitors that covered complaints from members of the public against the Council, Councillors and its administration.
In matters between officers and their employer a policy will be drawn up using the ACAS Code of Practice for disciplinary and grievance.  The two documents will be merged by the Town Clerk and a draft brought to the next meeting for consideration.

Proposed by Councillor Mitchell,
Seconded by Councillor Ward, and 

RESOLVED
That the Council’s policy regarding complaints against members from whom so ever should be to advise the complainant to go to the Standards Committee
2010/51 (SP)
GRIEVANCE POLICY & PROCEDURE
It was agreed that a pool of Councillors be trained to sit on panels to deal with grievances.  That at the first stage the S&P Chair plus two, at stage two the Mayor or Deputy Mayor plus two and at the final appeal stage M&S Chair plus two.  It was agreed that a complaint could be made in writing to any Councillor should the employee feel unhappy speaking with the Mayor or Town Clerk.  
The Committee agreed to accept the ACAS guidelines with the above inclusions.  Councillor Wright to write up the above and forward to the Town Clerk to speak with Peninsula.  

2010/52 (SP)
NEW POWER TO APPOINT FREEMAN

No further information has been received.  Town Clerk will find further information and the item was deferred to the next meeting.
2010/53 (SP)
QUALITY COUNCIL STATUS
This is due in July 2010.  The Town Clerk and Councillor Ward are to look at updating the file and the matter is to be carried forward on to the next agenda.
2010/54 (SP)
TOWN MAGAZINE
Councillor Wright advised that he was to order the next two deliveries with Royal Mail.  Councillor Wright explained that there had been a delay in the production of the latest edition of the magazine as the plans to split the journalism and printing was not as cost effective as first thought so previous arrangements have been reinstated.  
The Town Clerk advised members of the advertising revenue to date.  It was noted that the revenue from advertising would not be included in the magazine’s budget.
The Town Plan is being formatted by Intermedia and some discount will be available.  The Town Clerk will source the printing costs.  The Steering Group are to meet shortly.  
2010/55 (SP)
POWER OF WELLBEING UPDATE
Three more Councillors need to be trained and four have been identified as willing.  It was thought that training before a full Council meeting may be convenient, Councillor Ward to take this forward.
2010/56 (SP)
PRECEPT RESPONSE 2011/2012
It was noted that it was mentioned in a NALC newsletter that if the precept is over £200,000 then the Council have the right to an explanatory insert with the Council Tax bills.  It was agreed that Bradford must be told that Keighley wish to take this up next year.  The Town Clerk and Councillor Ward will look into the matter further.  
2010/57 (SP)
MONITORING STATEMENT AS AT 31 MARCH 2010
The monitoring statement was noted.
2010/58 (SP)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Code of Practice for Dealing with Complaints
· Grievance Policy and Procedure

· New Power to Appoint Freeman

· Quality Council Status

· Precept Response

2010/59 (SP)
TO NOTE THE DATE OF THE NEXT MEETING

The date of the next meeting of the Strategy & Policy Committee was confirmed as Wednesday 26th May 2010 at 6.00pm in the Brigg Room.

The meeting was closed by the Chairman at 7.20pm.
Certified as a true copy:

…………………………..
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