MINUTES OF A MEETING OF THE STRATEGY & POLICY COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON 27 OCTOBER 2010 AT 6.00PM.

2010/9137 (SP)
PRESENT
Councillors J Newton (Chair), J Brooksbank, Rhodes and Ward
Mr A Parry – Special Projects Co-ordinator


Mrs M Bailey – Town Clerk


Mrs C Cook – Minute Secretary

2010/138 (SP)
APOLOGIES FOR ABSENCE


Councillor Wright.
2010/139 (SP)
DISCLOSURES OF INTEREST
None.
2010/140 (SP)
MINUTES

Proposed by Councillor Rhodes, 


Seconded by Councillor Brooksbank, and


RESOLVED 


That the Minutes of the meeting of the Strategy & Policy Committee held on 29 September 2010 be approved as a correct record of the proceedings and signed by the Chair.

2010/141 (SP)
ACTIONS TAKEN SINCE THE LAST MEETING
· Provision of Court Services in North & West Yorkshire

It has been agreed at M&S that Mr Parry would work with S&P to ensure that the Town Council’s concerns are acknowledged by Central Government.  Mr Parry is to circulate a letter to various solicitors, judges and parliament and is to meet with Chief Superintendent Kennedy of West Yorkshire Police.
· Appointment of Student Advisors
The matter is on the agenda of each Committee for discussion.  The Town Clerk confirmed that they would be Special Advisors and have no voting rights.
· Keighley Town Plan on Area Committee agenda for 25 November
Councillors J Newton and Ward met with Jeff Bennett regarding the presentation to the Area Committee.  The Steering Group met on 25th October and agreed to ask the Area Committee to adopt the Plan and help with actions.  The S&P Monitoring Statement currently shows a deficit.  It was suggested that Finance Committee be asked whether any deficit could be covered using the monies set aside for elections. 
· Parish Charter
A copy of the Charter has been sent to the Keighley Area Co-ordinator along with a request that the new Committee is advised on the Charter and the protocol relating to Parish Councillors speaking at Area meetings.  No acknowledgement has yet been received.
· Sustainable Communities Act
A letter has been received advising that the government is committed to devolving power to local councils and apologised for the delay in replying.
2010/142 (SP)
UPDATE ON ITEMS OUTSTANDING NOT OTHERWISE ON THE AGENDA
· Standing Orders
The matter is ongoing.
2010/143 (SP)
NEWSLETTER CIRCULATION & POSSIBLE INVOLVEMENT OF KEIGHLEY TOWN CENTRE ASSOCIATION
Discussions had been held between the two parties and savings could be made if the two publications were combined.  There were some concerns regarding the use of advertising revenue arising from the recent Consultation on Local Authority Publicity. A proposal to merge the publications would be put to the Board when it meets on the 4 November.
2010/144 (SP)
UPDATE ON COURT CLOSURES

Mr Parry is taking forward the proposal to bring together Skipton and Keighley Magistrates Courts.    Mr Parry to lobby local legal practices and judges with our proposals and ask for statements to help build a case.
Police Station

Mr Parry advised that agreements around the sale of the building have now been received by the solicitors and an exchange date is being agreed.  Mr Parry has ongoing meetings with the architects, project managers and partners; the final plans are due from the architect this week.  
The 1892 Black Maria needs a complete rebuild costing approx £17,000, but this will make it fully Health & Safety compliant.  Mr Parry is to approach local businesses to see if a sponsor can be found.
2010/145 (SP)
CONSULTATION ON LOCAL AUTHORITY PUBLICITY
It was suggested that Keighley Council create a Press Ofice to help present a corporate identity and co-ordinate announcements.  It was believed this would be an asset to the police station project.  It was agreed to add the matter to the next agenda.  
The consultation document is unclear around advertising, but seemed more focused on principle authorities. 

Part 2 – It seems impractical to only update websites quarterly

Part 11 – Is talking about restrictions on copy not advertising.

Part 13 (1) – The Committee agreed with the seven principles.

Part 13 (2) – Agreed, circulation of our newsletter is nowhere near as high as a local newspaper.  Advertisers should have freedom of choice as to where they advertise.  
Part 13 (3) – Not with quarterly restrictions placed on all publications and websites.  Leaflets / single page flyers should be excluded. 
Part 13 (4) – Yes it is clear.

The Town Clerk agreed to create a formal response to the consultation.

2010/146 (SP)
BIG SOCIETY

Power of General Competence – NALC are aware of the local council exclusion and are acting on this.  The Committee noted that the Big Society should work but local councils must be included as they are the closest to the people.  YLCA are supporting the National Association in this.  
Power of Wellbeing: It was noted that other local councils are struggling with compliance.
2010/147 (SP)
ITEMS BROUGHT FORWARD FROM MANAGEMENT & STAFFING
· To consider an Awareness campaign to attract new councillors for 2011

Discussed at YLCA conference and passed to us by M&S. Information could be displayed a the Annual Town Meeting.
· Annual Town Meeting 2011
The Town Clerk is to enquire whether Central Hall is available for the meeting.  It was thought that reports from Committees could be displayed rather than presented.  The item is to be added to the next agenda for further planning.
2010/148 (SP)
PARISH LIAISON
· Election Costs
A briefing paper has been received from Bradford advising that the consumables for elections will be charged from 2011.  With regard to the cost of By-elections this will be borne by the Parish from 2011.  This will need to be included in the new Charter.  
Parish Liaison agenda items
· That all officers and councillors at Bradford Metropolitan District Council are aware of the content and responsibilities of the Charter.
· Consultation around the closure and cutback of services.

· That budget provision details are fulfilled as stated in Charter.

· Requests to District Council should be responded to within the time limits laid down.

2010/149 (SP)
TO CONSIDER THE FOLLOWING PROTOCOLS
· Code of practice in handling complaints
· Dignity at work / bullying and harassment policy

· Process for dealing with complaints of bullying and harassment

These documents need to be looked at as a whole, along with Disciplinary and Grievance procedures.  The working group will continue with this.  The Town Clerk to send combined code of practice to all committee members again for final review.
2010/150 (SP)
LOCAL GOVERNMENT INFORMATION UPDATE

· DIS
744: Election payment – pass to Finance.
744/7: Pass to Watch & Transport.

744/9: Consultation answered and confirmed that we’re exempt.

744/15: Pass to General Purposes.

745/14: Pass to Mr Parry.

745/15: Pass to Finance.

745/17: Pass to Watch & Transport.

745/19: Pass to Watch & Transport.

· Spending Review
Has been completed.  The Committee agreed to look into the implications when more detail was available.
2010/151 (SP)
TO CONSIDER THE SIZE AND STRUCTURE OF THE STRATEGY & POLICY COMMITTEE

Proposed by Councillor Ward,

Seconded by Councillor Brooksbank, and 

RESOLVED

That the Strategy & Policy Committee be increased by 1 member to six plus Mayor or Deputy.
2010/152 (SP)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Standing Orders
· Big map

· Corporate image

· Report from Parish Liaison (new standing item)

2010/153 (SP)
TO NOTE THE DATE OF THE NEXT MEETING

The date of the next meeting of the Strategy & Policy Committee was confirmed as Wednesday 24 November 2010 at 6.00pm in the Brigg Room.

The meeting was closed by the Chairman at 8.25pm.
Certified as a true copy:

…………………………..
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