MINUTES OF A MEETING OF THE STRATEGY & POLICY COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 24 FEBRUARY 2010 AT 6.00PM.

2010/15 (SP)
PRESENT
Councillors Wright [Chair], Morris, J Newton, Ward (until 7.00pm) and Wilson (until 6.45pm)


Mrs M Bailey – Town Clerk



Mrs C Cook – Minute Secretary

2010/16 (SP)
APOLOGIES FOR ABSENCE



Councillors Brooksbank and Mitchell.
2010/17 (SP)
DISCLOSURES OF INTEREST
No Disclosures of Interest in matters under consideration were declared.

2010/18 (SP)
MINUTES 
Proposed by Councillor Ward, 


Seconded by Councillor Morris, and


RESOLVED 


That the Minutes of the meeting of the Strategy & Policy Committee held on 27 January 2010 be approved as a correct record of the proceedings and signed by the Chair.

2010/19 (SP)
ACTIONS TAKEN SINCE THE LAST MEETING
· Procedure for choosing Committees
The procedure was approved by the Committee and the Town Clerk was asked to take the matter forward.
· Payment process for Royal Mail
It was agreed that payment should be made for the next issue in March and then paid in bulk after April using the issue dates previously agreed.
· Standards Committee and meeting with the Monitoring Officer
It was agreed that no further information regarding this matter was available as it was fully discussed at a recent Management & Staffing Committee.
· Appendix C & D Policies & Protocols
The previous amendments were discussed and additions made.  It was agreed that this should be added to all other Committees’ agenda to see if they have anything to add to Appendix D.  The document will come back to this Committee when all additions have been made.
2010/20 (SP) 
VOLUNTEERING POLICY

It was noted that other policies are still to be completed to which this policy will refer, such as the Health & Safety protocol.  Councillor Wright agreed to look at taking this forward in the mean time.  The policy will include an agreement which will be signed by the volunteer.
2010/21 (SP)
HEALTH & SAFETY PROTOCOL
The following changes / additions were agreed:
Reference to two accident books should be made, one at the store and one at the Council offices.

A system for signing in and out should be made available at Council offices in case of fire.

A statement is required at the start giving definition of “employees”.
A statement is required within the document advising that Keighley Town Council is up to date with current legislation.  

It was noted that a workplace safety representative, fire warden(s) and first aider(s) were required.  The Town Clerk is to look into the costs of appropriate training.  This is also to be added in to the policy.  It was noted that Health & Safety notices should be displayed at the store and at the Council offices.  A copy of the liability insurance should also be displayed.  
Chief Officer should be replaced with Town Clerk throughout the policy.  

Organisation

Bullet 3 – should conclude with “and entered in the accident book”.

Bullet 4 – should conclude with “and logged”.

Arrangements 
It was noted that the facilities at Russell Street needed some attention, the Town Clerk is to instruct the DRO to resolve this.

Budgets

It was agreed that this should be taken to Finance and a budget allocated for Health & Safety equipment.
Control of Substances

To include “…under proper control and stored appropriately.  Staff handling such substances will be trained to do so”.

Miscellaneous Plant & Equipment
This is a new heading to be included.  Also to state that training will be provided where appropriate.
Winter Driving
To be changed to “Use of Keighley Town Council Vehicles”.  “Car” to be changed to “vehicle” throughout this section.  

The Town Clerk agreed to bring the document back to the Committee following the agreed changes.
2010/22 (SP)
CODE OF PRACTICE FOR DEALING WITH COMPLAINTS
It was agreed that what we currently have is not sufficient for purpose as it does not include a procedure to follow when protocol is breached.  Following discussion Councillor Ward agreed to draft a procedure with the Town Clerk based on the ACAS guidance and bring it to the next meeting for consideration.  
2010/23 (SP)
PARISH CHARTER
This document is now for review and needs updating.  The Town Clerk is to distribute copies to all Committee members so that they can all review the document and bring suggested changes to the next meeting.
2010/24 (SP)
COMMUNITY ENAGEMENT STRATEGY

The Town Clerk advised that this document had been updated to incorporate Business in Action.  The amendments were discussed and agreed.

Proposed by Councillor J Newton, 


Seconded by Councillor Morris, and 


RESOLVED


That the updated strategy document be adopted.
2010/25 (SP)
COMMUNITIES IN CONTROL – REAL PEOPLE, REAL POWER

The contents of the document were noted.
2010/26 (SP)
MONITORING STATEMENT AS AT 23 FEBRUARY 2010
An updated monitoring statement was tabled and noted by the Committee. 
2010/27 (SP)
COUNCIL WEBSITE
It was noted that the new website is progressing more slowly than anticipated and the situation is being monitored closely.

2010/28 (SP)
ASSET TRANSFER

The Town Clerk reported to the group that she had attended which was run by the Community Alliance.  The Town Clerk is to write up some notes from the event and disseminate them.  
2010/29 (SP)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Amendments to Appendix C & D Policies & Procedures
· Volunteering Policy

· Health & Safety Protocol

· Code of Practice for dealing with complaints

· Parish Charter

2010/30 (SP)
TO NOTE THE DATE OF THE NEXT MEETING

The date of the next meeting of the Strategy & Policy Committee was confirmed as Wednesday 24th March 2010 at 6.00pm in the Brigg Room.

The meeting was closed by the Chairman at 7.30pm.
Certified as a true copy:

…………………………..
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