MINUTES OF A SPECIAL MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON THURSDAY 4 AUGUST 2011 AT 4 PM

	2011/49
(M&S)
	PRESENT

Councillor Westerman [Chair] and Councillors Baxandall, Beale, Brooksbank, B Hudson, Mitchell,Philip and A. Wright.
In attendance: Mrs. M.E. Bailey.
Alan Parry – Special Projects Co-ordinator (part).
Attending under S/0 52 Councillor Lockley


	2011/50
(M&S)
	APOLOGIES FOR ABSENCE

Councillors Metcalf, A and S. Walker and Ward.


	2011/51
(M&S)
	DISCLOSURES OF INTEREST

None.


	2011/52
(M&S)


	KEIGHLEY CIVIC CENTRE
Alan Parry gave a report on the present position.  The development work would be completed the second week in November 2011.  West Yorkshire Police had agreed with SOCCO to set up 2 crime scenes within the museum and had granted 25 artifacts dating back to the 1920’s.
Details of the partners who will take up residence in the Civic Centre
· West Yorkshire Lettings would be providing emergency housing.  Mr. Parry outlined the company’s credentials.

· Keighley Debt Management – licensed with the IFO for 23 years.  Advice would be free to all. Clients would be given choices as to how to deal with their debt.
At this point questions were asked as to whether ultimately there would be a management fee.  Concern was expressed that the Council could be brought into disrepute if it was seen to be charging the poorest and most vulnerable in society for this service.  Mr. Parry indicated that his remit was to make services pay for themselves and that if a client was unable to pay the fee the creditors would pay the fee under an arrangement

At this point Councillor Lockley declared a personal interest in the item as Chair of Keyhouse – he was a volunteer with no voting rights.
Councillor Lockley outlined the work of the organisation which received no payment from the public.  The organisation provided debt and welfare advice and received funding from the LSC.  The organisation dealt with creditors and agreed an offer on behalf of the client.

After discussion it was agreed that a meeting should be arranged between nominated members and Keyhouse or any other advisory agents.

Proposed by Councillor Mitchell

Seconded by Councillor Beale, and

RESOLVED

That the Management & Staffing Committee instruct the Chair of Finance to meet with the Special Projects Co-ordinator, Councillor Lockley, Councillor Wright and CEO of Keyhouse to look at this topic in depth and report back within two weeks.



	2011/53
(M&S)
	Mr. Parry had been working with a number of Events companies with a view to the one nominated having overall charge of the Corporate events, Museum and Visitor Centre.  However, none of the Events Companies had any knowledge or experience of setting up museums.  As a number of museum staff were under threat of losing their jobs it would be possible to recruit someone to specifically take on the setting up of the museum.  There was also the Visitor Centre management to consider and whether this should be under the remit of the Council or an Events company.  A long discussion took place and the following agreed:
Proposed by Councillor Beale

Seconded by Councillor Baxandall, and  

RESOLVED

That an expert in Museum management be recruited to set up the musem.

Proposed by Councillor Wright

Seconded by Councillor Mitchell, and

RESOLVED

That a person be recruited to run the Visitor Centre as part of the Council team.

Proposed by Councillor Mitchell

Seconded by Councillor Philip, and

RESOLVED
That an Events Company be recruited to run corporate events.

Civic Centre Manager

A discussion took place as to the requirement of a Civic Centre Manager.  Members had put forward their thoughts to the Town Clerk which were highlighted to the Committee.  After discussion it was

RESOLVED

That the Special Projects Co-ordinator would see the Police Station project through and once it was up and running he would be the main point of contact for the Centre.  The Town Clerk would have overall charge of the Civic Centre, Mr. Parry reporting on all aspects of the project in the future.  The title ‘Civic Centre Manager’ was not required.  Once the building was up and running Mr. Parry would continue with the other projects he had been tasked to do i.e. business directory and advertising for the magazine etc.  A sub-committee to be set up to work alongside the SPC and the Town Clerk to oversee the day to day running of the Centre.



	
	There being no further business the meeting closed at 5.30 p.m.
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