MINUTES OF A SPECIAL MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON TUESDAY 12 JULY 2011 AT 4 PM

	2011/45
(M&S)
	PRESENT

Councillor Westerman [Chair] and Councillors Baxandall, Beale, Brooksbank, B Hudson, Mitchell,Philip and A. Wright.
In attendance: Mrs. M.E. Bailey.
Alan Parry – Special Projects Co-ordinator (part).



	2011/46
(M&S)
	APOLOGIES FOR ABSENCE

Councillors Metcalf and A and S. Walker.


	2011/47
(M&S)
	DISCLOSURES OF INTEREST

None.


	2011/48
(M&S)


	KEIGHLEY CIVIC CENTRE

Members had been asked to consider a report from the Special Projects Co-ordinator regarding future roles and responsibilities.
The Town Clerk’s Office had produced a report giving the staff’s view on roles and responsibilities in the Civic Centre.
Alan Parry told members that the project was going well.  He updated members on the situation with regard to the listed building requirements and the input from Bradford Council Conservation Department.  He particularly pointed out the involvement of the Forensic Science department;  clearance was awaiting from West Yorkshire Police that items could be used in the Police Museum.  Three parties were fighting it out to take over control of the Theatre management side of the project.

Mr. Parry highlighted a number of concerns.  He asked that members consider who should be overall in charge of the management of the centre, communicating with partners and ensuring that the project moves along on the right track.  

Members asked for reassurance that there would be someone to look after the day to day running of the building.  The staff in their report had expressed concerns that there was no-where to expand to should the Council take on services in the future.  Mr. Parry agreed that there was little space to expand but that there would be room for a photocopier and stationery items.

Mr. Parry indicated that the project was not being held up by the requirement of the heritage money.  

It was pointed out that the offices vacated by the CAB adjoining the Library could be considered for expansion.  
Proposed by Councillor Beale

Seconded by Councillor Mitchell, and

RESOLVED

That Mr. Parry leave the meeting to enable a full and frank discussion to take place between the members.

It was suggested that if Mr. Parry became the Civic Centre Manager he should be responsible for that and that alone.
It was pointed out that the Special Projects Co-ordinator was there to liaise between the partners and this would not be a full time job once everything was up and running.

It was agreed that the Council needed to decide:

· What sort of officer was required.

· Who was going to be in charge.

· If the SPC was put into the role who would do his other work.

Proposed by Councillor Beale

Seconded by Councillor Mitchell, and

RESOLVED

That the meeting be adjourned to enable members to consider the situation and for the Clerk to call a further meeting with recommendations.
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