MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 2 SEPTEMBER 2009 AT 6.00PM.

2009/86
PRESENT
(M&S) 
Councillor Ward [in the Chair], and Councillors B. Hudson, Mitchell, Morris, J Newton, Philip, Rhodes and Wilson.


Mrs M Bailey – Town Clerk



Claire White – Minute Secretary



In attendance: Mr Alan Parry (until 6.30pm), Councillor Samuels

2009/87
APOLOGIES FOR ABSENCE

(M&S)

Councillors Miller and Wright.
2009/88
DISCLOSURES OF INTEREST
(M&S)
No Disclosures of Interest in matters under consideration were declared.

2009/89
MINUTES 
(M&S)
Proposed by Councillor Rhodes, 


Seconded by Councillor Morris, and


RESOLVED 


That the Minutes of the meeting of the Management & Staffing Committee held on 20 July 2009 be approved as a correct record of the proceedings and signed by the Chair.

2009/90
CLERK’S REPORT
(M&S)


· Town Street Map Update; and Future Projects, Funding and Business Development
Mr. Alan Parry attended the meeting to update the Committee with regards the publication of the Town Guide.  He advised that 3,000 copies would be printed and would primarily act as a community services guide.  This could then be updated two yearly if the Council felt it advantageous.  
Mr. Perry reported that in the seven weeks he had been involved in the project, revenue in excess of £20,000 had been made from advertising.  This is in the main from local services rather than retail advertising.  A very positive response had been received from businesses, services and community developments, who have also advised would like to be involved in future projects and charity work within the town.  Many local agencies e.g. the youth service, would be interested in partnership working and Mr. Perry felt these relationships should be further developed.  
It was queried whether voluntary sector organisations’ contact information would be within the guide, this was confirmed and the Town Clerk will look to see whether this can be incorporated within the 16 pages earmarked for editorial content or whether it would need to come from the advertising space.
Proposed by Councillor Mitchell, 

Seconded by Councillor Philip, and 

RESOLVED
That the Chair of the Finance Committee be asked to invite Mr. Perry to a future meeting of the Finance Committee to put forward a proposal around the employment of someone to take forward relationship building within the local community and the fundraising opportunities this may bring.
2009/91
STAFFING
(M&S)



· Staff Appraisal – appointment of Co-ordinator
Guidelines and procedures for the appraisals of the Town Clerk, Assistant Town Clerk, Administration Assistant and Allotments Officer had been previously circulated, and a co-ordinator needed to be appointed.  It was agreed that the Town Clerk would provide up to date job descriptions, envelopes for return of each appraisal and multiple copies of the feedback pro-forma at the next full council meeting, at which time the Mayor will fully explain the process and documentation involved.  
Proposed by Councillor Hudson, 

Seconded by Councillor Mitchell, and 

RESOLVED

That the Mayor and Deputy Mayor act as co-ordinators for the appraisal process.

· Lee Senior update on present position
· Demand Response Officer
Proposed by Councillor Rhodes, 

Seconded by Councillor Morris, and 

RESOLVED
That the content of the update paper be noted and no further discussions held as negotiations were still underway. 
2009/92
BRIGG ROOM ACCOMODATION
(M&S)
The Town Clerk reported that she is currently awaiting a meeting with Asset Management to discuss this as there is not enough room to display the silver, which is currently at Cliffe Castle, and she is also often struggling to book it when needed.  Some office staff have recently moved to Bradford so more space is now available to be used as meeting rooms.  
Councillor Rhodes advised that there are some security issues around the moving of the display silver which is currently causing some delay.  
It was noted that the general maintenance of the building was very poor and needed to be addressed.  It was agreed that the General Purposes Committee should take this matter up with Bradford Council.
2009/93
HERITAGE DAY
(M&S)
The Town Hall will be open on Saturday 12 September from 10am to 3pm.  Posters are available and councillors were requested to display some in their wards where possible.  Councillors are also encouraged to attend on the day.  Photographs of the Town’s Freemen have been found and will be on display along with the Civic Regalia and some of the silver if possible.  Visitors will also have the opportunity to have tea with the Mayor. 
2009/94
TOWN HALL SQUARE
(M&S)

· SITING OF MEMORIAL BOARD
It was reported that the board would be to the right of the memorial garden and the peace roses to the left.  People will be invited to come and make an inscription in memory of anybody of their choosing.  The process for this will be advertised, it was suggested the Keighley News should be approached.  
· CEREMONY TO REDEDICATE PART OF TOWN HALL SQUARE
A letter received by Councillor Morris from Mr. Cope regarding the peace roses was circulated.  12 roses are to be planted on Monday 21 September which is the United Nations International Peace Day, at 3.30pm.  A plaque will also be hung. There was concern that this would put the square out of balance, and agreed that Councillors Morris and Rhodes would liaise regarding this.  
2009/95
COMPLAINT BY COUNCILLOR LOCKLEY
(M&S)
Councillor Ward advised that a complaint had been received from Councillor Lockley.  This had been taken through the correct process and advice was taken by the Mayor.  This complaint is now closed.
2009/96
CODE OF PRACTICE FOR LOCAL COUNCILS IN HANDLING (M&S)

COMPLAINTS
Proposed by Councillor Ward, 

Seconded by Councillor Philip, and 

RESOLVED
That the Strategy & Policy Committee be asked to look at the process for complaints to make it more succinct and easier to follow.

2009/97
TO CONSIDER THE CODE OF CONDUCT, SECTION 2 

(M&S)

PARAGRAPHS 5 AND 6(a) IN THE LIGHT OF RECENT PUBLICITY

Following discussion it was agreed that this should be clarified by the Mayor as general advice to all, and to urge Councillors to consider requests wisely for their own protection.
2009/98
TRAINING
(M&S)
· Power of Wellbeing training
The Town Clerk advised that Chris Geeson (South Kirby & Moorthorpe Town Council Clerk) was now able to offer this training at a rate of £75 per event.  It was agreed that a mutually convenient date would be decided at the Full Council meeting, and a letter from the Mayor advising of the importance of this training would be issued to those Councillors who have still to attend.
2009/99
ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH 

(M&S)

HAVE IMPLICATIONS FOR OTHER COMMITTEES
· General Purposes
The time spent at youth meetings in each ward is to be circulated.  The matter of the £10m puddle and BMDC will be raised.  Community Wardens with powers to fine for litter and dog mess are to be in Keighley, but where?
· Strategy & Policy
The Strategy and Policy Committee are undergoing big budget problems at present, mainly due to costs associated with the town magazine, and may need to approach the Council for more money.  
2009/100
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT 

(M&S)

THE NEXT MEETING

· Standing orders – revised question 24.
2009/101
TO NOTE THE DATE OF THE NEXT MEETING
(M&S)
The next meeting of the Management and Staffing Committee will be held on Monday 21 September 2009 (if required) in the Council Chamber.


There being no further business the meeting closed at 7.40pm.
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