MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 25 JANUARY 2010 AT 6.00PM


	2010/01
(M&S)
	PRESENT

Councillor Ward [Chair] and Councillors Miller [to 7.10pm], Mitchell, Morris, J Newton, Philip, Rhodes, Wilson and Wright [from 6.05pm].

In attendance: Mrs. M.E. Bailey.
Lisa Richmond – Minute Secretary.

Alan Parry – Special Projects Co-ordinator.

Observing – Councillors B Hudson and Samuels [to 7.20pm]


	2010/02
(M&S)
	APOLOGIES FOR ABSENCE

None.


	2010/03
(M&S)
	DISCLOSURES OF INTEREST

No Disclosures of Interest in matters under consideration were declared.



	2010/04
(M&S)


	MINUTES

Proposed by Councillor Morris,

Seconded by Councillor Miller, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 16 November 2009 be approved as a correct record of the proceedings and signed by the Chair.



	2010/05
(M&S)
	CLERK’S REPORT

· Keighley Town Official Guide and Map
The Town Clerk explained that the Town Guide has now been circulated as appropriate.  The Town Clerk has entered to discussions with a local retailer regarding selling the guide for a nominal fee.  It was suggested that  when the guide is available for sale, this is advertised via the local press.  Members commented on very positive feedback received.

· Heritage Day – 11 September 2010

Councillor Wright and the Town Clerk explained that discussions are ongoing regarding the possibility of arranging an Industrial Heritage Tour of the town to tie in with the day.  It was suggested that the Town Crier is involved on the day and in promoting the event.  It was also suggested that family history materials are made available to view.

· Town Council sponsorship of ‘Shorn the Sheep’

Details of this project organised by Keighley Arts Factory were circulated for information, it was suggested that a ‘sheep’ be used as an advertising tool.  It was agreed that this should be considered further for discussion at a future date.

· Staffing Update

The Town Clerk explained that Debra Butterfield has been appointed to assist the Special Projects Co-ordinator on a part time basis.
The Clerk asked for clarification as to whether issues surrounding the Financial Adviser should be brought through the Staffing Committee.  The Finance Committee had appointed him prior to the formation of the Staffing Committee.  It was agreed that any grievance or other employment issues should come through the Staffing Committee but that issues surrounding the work of the Financial Adviser should be dealt with by the RFO, Chair of Finance and the Internal Auditor.


	2010/06
(M&S)
	TO NOTE THE RECOMMENDATION FROM THE FINANCE COMMITTEE FOR THE BUDGET 2010/2011
The Draft Budget 2010/2011 Version 8 was circulated for information and noted that Finance were recommending to full Council a 3.4% precept increase.
A brief discussion took place including reasons why it was necessary to budget an extra £10,000 (3%)  to cover the likely costs of the Riddlesden & Stockbridge By-Election. A member attending under SO 52 warned of the possibility of two to three further By-Elections.
It was agreed that the issue of further possible By-elections be referred for consideration by the Strategy & Policy Committee.



	2010/07
(M&S)
	RUSSELL STREET STORE
The Town Clerk explained that she has forwarded the Health & Safety report produced by Bradford MDC Officers to the Town Council’s solicitors, for advice regarding the lease on this building.  It was explained that the Town Council is tied into a three year lease, which is currently in its second year.  It was suggested that the Landlord should be approached to provide the fire alarm and emergency lighting.


	2010/08
(M&S)
	TRAINING:
· Power of Well Being Training by Chris Geeson – new date Tuesday 9 February 2010.
Date noted.

· NALC Leadership Academy Training.

Information circulated.


	2010/09

(M&S)


	SPECIAL PROJECTS UPDATE

Mr Parry thanked the meeting for the opportunity to update on his work as Special Projects Co-ordinator to date.  He was explained that his work is progressing well with a lot of interest in the Town Council newsletter, the new ‘Business in Action’ Forum and other initiatives.  Mr Parry explained that 20 businesses have now signed up to be active members of ‘Business in Action’ and over 85 businesses were represented at an initial networking meeting.

Mr Parry explained that amongst other recent successes, over £2,000 was raised for the Mayor’s Charity at an event held on Thursday 17 December 2009.  Mr Parry was thanked for his efforts and congratulated on the success of his endeavours to date.



	2010/10

(M&S)


	CITIZENSHIP AWARDS

In light of the recent award to John Dennis, it was suggested that further awards be considered.  After a lengthy discussion it was agreed that Chairs should discuss this matter with their Committees, before bringing any suggestions back to a future meeting.



	2010/11

(M&S)


	ANNUAL TOWN MEETING
The Town Clerk explained that the date for the Annual Town Meeting had been changed to the 14 April due to work on the College behind slightly behind schedule.  The College would provide refreshments and a short tour of the new Keighley College building.



	2010/12

(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Allotments & Landscapes
Nothing brought forward.

· Events
Councillor Wright explained that the Events Committee is on track with planning events for the coming year.

· Finance
Councillor Philip urged all Committee Chairs to monitor their budgets closely in the coming year.

· General Purposes
Nothing brought forward.

· Planning
Nothing brought forward.

· Strategy & Policy
Councillor J Newton explained that the Committee will be discussing the Town Council’s Health & Safety Policy at its next meeting.
· Watch & Transport
Nothing brought forward.



	
	

	2010/13
(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 22 February 2010 in the Council Chamber.
There being no further business the meeting closed at 7.35pm.
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