MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 23 JUNE 2008 AT 6.00PM


	2008/64

(M&S)
	PRESENT

Councillor Ward [Chair] and Councillors Mitchell [to 7.25pm], Morris, Philip, Rhodes, S Walker and Wright.

Observing:  Councillors Lockley [to 7.05pm] and Wilson.

In attendance: Mrs. M.E. Bailey - Town Clerk 

Lisa Richmond – Minute Secretary [to 7.25pm]



	2008/65

(M&S)
	APOLOGIES FOR ABSENCE

Councillors Miller and Zaman.



	2008/66

(M&S)
	DISCLOSURES OF INTEREST

No disclosures of interest in matters under discussion were given.



	2008/67

(M&S)
	COMMITTEE REMIT
The Committee remit was circulated for consideration.  It was agreed that some amendment was required in light of the recent formation of the Strategy & Policy Committee. It was agreed that item (x) should be deleted and the following points renumbered.  

Proposed by Councillor Mitchell,

Seconded by Councillor Morris, and

RESOLVED

That the Management & Staffing Committee remit be accept with the agreed amendments.


	2008/68

(M&S)


	MINUTES

Proposed by Councillor Morris,

Seconded by Councillor Rhodes, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 28 April 2008 be approved as a correct record of the proceedings and signed by the Chair.



	2008/69

(M&S)
	CLERK’S REPORT

· Council Chamber

The Town Clerk reported that the windows in the Council Chamber had now been replaced as agreed.  The Portrait of the Queen had also been received and was being held in the Town Clerk’s office, waiting to be hung once painting was complete..

· Removal of Franking Machine 

The Town Clerk reported on the ongoing 12 week trial of all Town Hall post being sent to Bradford for posting.  This is being trailed by Bradford MDC as a money saving initiative but is adding an additional day onto post being processed.  The Town Clerk has expressed the Town Council’s concern at this arrangement.  It is known that other Bradford MDC departments within Keighley have expressed their own concerns and were finding the situation wholly unacceptable.  A discussion was heard on a possible solution to improve the situation, suggestions included the Town Council taking on the franking machine at the Town Hall but it was agreed that this would have a serious impact on staff time.

Proposed by Councillor Mitchell,

Seconded by Councillor Rhodes, and

RESOLVED

That the argument for retaining the postal service which the Town Council had previously enjoyed be put to Mr Tony Reeves, Chief Executive of Bradford MDC.

This correspondence should be shared with Social Services, the Town Centre Manager’s office and other departments who have expressed concern at the decline in services.

· Internet connection to be installed in the Brigg Room 

The internet connection has now been installed in the Brigg Room, at a point agreed by the Assistant Town Clerk.



	2008/70

(M&S)
	STAFFING

· To consider the future role of the Allotments Officer in line with the proposed additional responsibilities to be taken on by the Allotments Committee.

Councillor Morris presented a case for the Allotments Officers post being reviewed, in light of the changes to the role and in line with the proposed additional responsibilities to be taken on by the Allotments Committee. Concern was expressed that the role should not be reviewed at this point.  It would be more appropriate to assess the situation when circumstances change and when additional services actually come on board.  

Work should be done to fully reassess the job description before salary scales can be considered.  It was agreed that the minutes of previous meetings and other documentation should be looked at  to assess exactly how the role has changed over time.  It was suggested that an independent Councillor who has not been involved in the Allotments or Management & Staffing Committees should undertake this work with the Town Clerk.

Proposed by Councillor Morris,

Seconded by Councillor Mitchell, and

RESOLVED

That Councillor Lockley works with the Town Clerk to fully evaluate the Allotments Officer’s job description.

Councillor Philip advised that in terms of financial planning it would be appropriate to review salaries in November, to be implemented at the beginning on the new financial year in April.

· To review the salary scales for the Town Clerk and the Assistant Clerk for April 2009.

In light of nature of discussions, the Town Clerk left the room between 6.50pm and 7.00pm.

Proposed by Councillor Wright,

Seconded by Councillor Morris, and

RESOLVED

That the Town Clerk and Assistant Town Clerk continue progression through the National Association of Local Councils and Society of Local Council Clerks National  Agreement on Salaries, SCP 30 and SCP 43 respectively from 1 April 2009.  This agreement to be attached to a recommendation that continued professional development is pursued.

On staffing matters Councillor Philip advised that the Town Council is obliged to look at appointing an  independent Internal Auditor.  This is an issue to be addressed by the Finance Committee.



	2008/71

(M&S)
	SPONSORSHIP REQUEST:

· Keighley Amateurs.  

No further information has been received in relation to this request.  However, the Town Clerk reported that the group has been awarded an Acorn Fund grant.

· Community Cougars Foundation

No further information has bee received in relation to this request.

· Battle of the Bands 2008

A further letter received in response to a request for information was circulated for consideration.  

Proposed by Councillor Morris,

Seconded by Councillor Philip, and

RESOLVED

That the Musicians Centre be awarded £500 to go towards the hiring of security if possible.
· PAWE request for funding
Further to the group’s presentation at the recent Town Council meeting, a verbal request for funding has been received.  Full details have been requested but not yet received.



	2008/72

(M&S)

	TO CONSIDER THE PURCHASE OF SOFTWARE DESIGNED SPECIFICALLY TO HELP WITH THE IDENTIFICATION AND MANAGEMENT OF COUNCIL ASSETS ETC

Proposed by Councillor Mitchell,

Seconded by Councillor S Walker, and

RESOLVED

That the General Purposes Committee’s suggestion that Pear Technology are invited to present a demonstration on this system be supported.  The Town Clerk to contact this company to arrange an appropriate session.



	2008/73

(M&S)
	TRAINING

· Planning Aid Training on the Local Development Framework – Tuesday 1 July.

· Public Access Training [invitation to all Parishes] – Wednesday 25 June.

· SLCC Summer Seminar at the University of Gloucester – Wednesday/Thursday 9/10 July.

Councillor Philip outlined his view that the Town Council should arrange a training session on Section 106 funding and the Community Infrastructure Levy, through Planning Aid.  This would be of benefit to all members and could also be open to community activists groups who do not belong to a tenants organisation.

Councillor Rhodes pointed out that YLCA have arranged a Councillor Skills Training Session at Keighley Town Hall, 7.15pm to 9.45pm on 24 September.  He asked the Town Clerk to contact YLCA to make arrangements for appropriate refreshments for the event.



	2008/74

(M&S)
	TO CONSIDER THE SUPPORT FOR MAPSS PRESENTED BY MARK TAYLOR ON BEHALF OF HORTON HOUSING ASSOCIATION

Information regarding MAPSS – Mothers and Pregnancy Support Services, was circulated for information.  The organisation has two properties in Keighley and provides secure tenancy and other support for single mums.  Concern was expressed that there was some uncertainty as to exactly what was being requested of the Town Council.  The Town Clerk explained that the group currently has a £15,000 shortfall in funding.  Concern was expressed that the type of services outlined in the documentation should be provided by the Local Authority, falling within the remit of Social Services.

Proposed by Councillor Ward

Seconded by Councillor Wright, and

RESOLVED that Mr Taylor be asked to make a presentation at the Town Council meeting, outlining the level of support being requested.


	2008/75

(M&S)
	TO NOTE THE SALE BY BRADFORD COUNCIL OF LAND AT WHINFIELD DRIVE/BRAITHWAITE ROAD, KEIGHLEY

A letter had been received from Asset Management highlighting the sale of land.  The Committee questioned as to why the piece of land where the School is sited was not for sale.  The question of 106 money was raised and it was pointed out that many Parishes had control of their 106 money and how it was spent.  A good community facility would be a welcome addition on this site.


	2008/76

(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Finance – Councillor Philip was considering launching a pilot scheme with one or two of the members given the use of a laptop.  In the light of the present problems with the franking machine he was looking at ways of the Council becoming more electronic   The Committee agreed that Councillor Philip should look into a more effective costing for an electronic delivery system.
· General Purposes – Councillor Rhodes highlighted the resolution to the Town Council that members consider what services and assets should be taken over by the Town Council.  Further expenditure has been agreed for Christmas Lights.
· Allotments Report – Councillor Morris produced a briefing note which the members agreed should go to the Allotments Committee in the first place.
· Planning 

· Watch & Transport

· Strategy & Policy – Councillor Wright highlighted matters that had come out of the recent Area Conference but considered the new Neighbourhood structure to be far too broad.  He would be suggesting to the Committee that the Ward Councillors be asked to define their neighbourhoods;  some communities did not have centres.
· Area Committee – a brief discussion took place on the situation which had occurred at the recent meeting.  An agreement had been negotiated with Bradford Council to enable the Parishes to participate in the discussion of reports which impacted on the deployment of services within their respective individual and joint areas of activity.  Councillor Ward and Councillor Wright had been unable to speak at the meeting although a member of the public was invited to speak on another issue.  Councillor Philip’s email to the Chair on youth provision in the Braithwaite area was dismissed by the Youth Services officer as being erroneous. 

The standing of the Charter was called into question.   The situation would be discussed at a future S&P meeting.
A letter from the Leader regarding funding from Bradford Council towards the 80’s experience was discussed.


	2008/77

(M&S)
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

Nothing brought forward.

	2008/78

(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 21 July 2008 in the Council Chamber.
There being no further business the meeting closed at  8.10 p.m.
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