MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON MONDAY 22 SEPTEMBER 2008 AT 6.00PM


	2008/106

(M&S)
	PRESENT

Councillor Zaman [Chair] and Councillors Metcalf, Miller [to 7.30pm], Mitchell, Morris, Philip, Ward and Wright.

Observing under SO 52b: Councillors Beale, Heseltine [from 6.20pm to 7.10pm], B Hudson, Roberts, Samuels [to 7.40pm] and Westerman.

In attendance: Mrs. M.E. Bailey - Town Clerk 

Lisa Richmond – Minute Secretary [to 7.20pm]

Mr M Taylor [to 6.50pm]



	2008/107

(M&S)
	APOLOGIES FOR ABSENCE

Councillor Rhodes.



	2008/108

(M&S)
	DISCLOSURES OF INTEREST

No disclosures of interest in matters under discussion were given.



	2008/109

(M&S)


	MINUTES

Proposed by Councillor Morris,

Seconded by Councillor Ward, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 16 August 2008 be approved as a correct record of the proceedings and signed by the Chair.



	2008/110

(M&S)
	CLERK’S REPORT

· Removal of franking machine – update on present position

The Town Clerk explained that the pilot scheme has now ended.  She circulated a memo from Roger Sheard, explaining that a corporate decision has been taken within Bradford MDC, that all post from Keighley Town Hall, will be franked at Britannia House.  Post will be collected at 1.30pm in addition to the collection at 9.30 am and bespoke franking will be used for mail from Keighley offices.  Concern was expressed that the Management & Staffing Committee had passed a resolution at its July meeting, that the Town Council should investigate possibilities for its own postal system.  It was felt that this should now be pursued as the proposals being put forward by Bradford MDC are still not acceptable.  The Town Clerk expressed concern that herself and the Deputy Town Clerk would not have the capacity to take on the additional work that this would bring about.

Proposed by Councillor Mitchell,

Seconded by Councillor Morris, and

RESOLVED

That the Committee judges that these new proposals have not changed the position regarding the Town Hall postal system sufficiently for the Committee to be able to recommend acceptance to Council, and that sensible, realistic ways of providing for a new postal facility should be investigated.  That the Town Council should seek re-imbursement from Bradford MDC, for failing to provide this service through the Service Level Agreement.

· Youth Service Update

Councillor Zaman explained that he had met Graham Walker, Senior Youth Work Manager for the Keighley area.  The Town Clerk is awaiting a date for Town Council representatives to meet the Portfolio Holder and Senior Officers.

· Budget Process 2009/10 – Report to Management & Staffing Committee

A paper outlining the proposed budget process for 2009/2010 was circulated for consideration.  Councillor Philip expressed concern that the proposed budget should be clarified by the Finance Committee before being brought to the Management & Staffing Committee.  The Financial Advisor’s recommendations were noted.

· Remembrance Day arrangements

The Town Clerk explained that she has been in touch with the Deputy Lieutenant who has expressed an interest in providing similar arrangement to those put in place for last year’s Remembrance Day commemorations.  A planning meeting has been arranged.  Councillor Metcalf expressed concern at the Police’s traffic management control at last year’s parade. The Clerk pointed out that having spoken to Bradford Council unlike other Parades the Remembrance Day Parade did not have a “rolling” traffic order.  It was impossible to stop the traffic for the whole of the Service because of the problems that would be incurred, in particular with the buses.  However the Clerk would discuss the matter with the Police at the planning meeting. 

· Russell Street Premises

The Clerk reported that she had received confirmation from the Agents that the owner was pleased that the Town Council would be taking over the property.  There were a couple of items on the Heads of Terms which required amendment, one item being with regard to the option to purchase.  Possession would be given in the near future.   Springfield Mills is anxious to acquire the Town Council store in order that they could extend their Café so the sooner the premises were acquired the better.  

Councillor B. Hudson was adamant that the premises in question had been taken on by another organisation.

In the light of this new information the Clerk would investigate immediately the position with the Agent and report back to members.



	2008/111

(M&S)
	STAFFING

· Allotments Officer

· Councillors Ward and Lockley had had discussions with the Allotments Officer and the duties which he now undertook.  A document setting out the Duties and Responsibilities had been circulated.  A query was raised with regard to external funding and whether Mr. Senior should source funding for all Committees and not just the Allotments.  It was agreed that the Deputy Mayor would obtain clarification and report back to the Committee.
· Update on position of Town Plan Co-ordinator

· The Clerk reported that Helen King would start on the 24 September.  The 

    Digital Mapping system would not be available until the 15 October when   training would be provided.  

· Press and Publicity Officer

Mr Mark Taylor attended the meeting to talk through his correspondence of 9  September 2008, outlining his proposals for a Media and Publicity Strategy.  Mr Taylor highlighted the need to build a rapport and a positive working relationship with the local press.  Councillor Mitchell highlighted the difficulties in the Town Council achieving a unified view.  Councillor Philip expressed concern as to from where this piece of work would be funded, as a budget is yet to be identified.  After lengthy discussion, it was agreed that this project must be tackled on a step by step basis.  Mr Taylor explained that he would be able to supply specific costings for each element of his proposals.

Proposed by Councillor Mitchell,

Seconded by Councillor Philip, and

RESOLVED

That the Town Council be recommended to accept the principle of Mr Taylor’s letter and commissions the Taylor Partnership to begin the process of creating a Publicity and Media Strategy, commencing with a team building exercise to identify common denominators.  


	2008/112

(M&S)
	TO NOTE TWO COMPLAINTS RECEIVED BY THE CLERK

Proposed by Councillor Zaman

Seconded by Councillor Ward, and

RESOLVED

That the press and public be excluded under the Public Bodies (Admission to Meetings) Act 1960.

The first complaint made by Mr. Harry Plunkett (Security) was discussed and it was agreed that under the Protocol dealing with complaints against Councillors the complaint was not one for reference to the Standards Committee, it was not spurious nor vexacious but should be resolved internally under mediation.

Proposed by Councillor Mitchell

Seconded by Councillor Wright, and

RESOLVED

That the Committee takes Procedure – Initial Stage bullet point three as the action to be used to resolve the complaint and that Councillor Metcalf be tasked to deal with the matter together with the Town Clerk.

The second complaint was deferred pending suitable paperwork.



	2008/113

(M&S)

	SPONSORSHIP REQUEST:

· Keighley Cougar Cubs – this was now being dealt with as an Oak Fund application.

· Keighley Cougars Community Development Programme –Councillor Westerman outlined the work of the programme which involved the Schools.  3 people were being paid and 500 children a year were involved.  He asked if the Town Council would consider sponsoring the programme or the paid worker who was doing an NVQ.  The funding came from Bradford Council which had been the same amount for many years and two individuals were also responsible for subsidising the programme.  
Proposed by Councillor Mitchell

Seconded by Councillor Philip, and

RESOLVED

That the Committee looks favourably  on sponsorship for Keighley Community Development Programme but that no decision should be made until all the relevant facts are available.

It was agreed that due to the time that the items 8 to 10 of the Agenda be deferred to the next meeting.



	2008/114
	DATE OF NEXT MEETING

	(M&S)
	The next meeting of the Management & Staffing Committee to be held on Monday 20 October 2008 in the COUNCIL CHAMBER.

The meeting closed at 8.25 p.m.
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