MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 21 FEBRUARY 2011 6.00PM


	2011/17
(M&S)
	PRESENT
Councillor Wilson [Chair] and Councillors B Hudson, Mitchell, J Newton, Philip, Rhodes, S Walker and Westerman.
Minute Taker: Mrs. M.E. Bailey.
.Alan Parry – Special Projects Co-ordinator 


	2011/18
(M&S)
	APOLOGIES FOR ABSENCE
Councillor Wright.


	2011/19
(M&S)
	DISCLOSURES OF INTEREST
Councillor B. Hudson declared an interest in item 10 of the Agenda (Sponsorship request from Dial-a-Ride).


	2011/20
(M&S)


	MINUTES
Proposed by Councillor Westerman,

Seconded by Councillor Mitchell, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 17 January 2011, be approved as a correct record of the proceedings and signed by the Chair.



	2011/21

(M&S)
	NOTES OT MEETING HELD WITH COUNCILLOR IAN GREENWOOD
The notes of the meeting held with the Leader of Bradford Council on the 25 January 2011 previously circulated were noted.


	2011/22
(M&S)
	CLERK’S REPORT
· .A briefing note circulated to the General Purposes Committee detailed the ideas which had been brought forward at the launch of the Queens Diamond Jubilee Celebrations in 2012.  The recent note in the White Rose Update indicated that road closures for the Royal Wedding in April would be relaxed and similarly in 2012.  Celebrations would not be restricted to the weekend of the 2/5 June. It could be that events would be re-branded. There would be no fund available for communities to obtain funding as the Royal Household was keen for the celebrations to reflect the current economic climate.  A list of local organisations to be involved had been made and General Purposes would be contacting them in the near future.
· The Clerk made members aware that following two visits by Sergeant Fox to the home of former Councillor Morris, one to issue a harassment warning re unacceptable emails and the other to discuss the removal of data from the Town Council website, two further emails had been received during February.  The emails included the Confidential letter from the Financial Adviser sent to members under the confidential protocol.  The Clerk had taken advice from the Legal Adviser who had indicated that the Clerk should not be expected to respond to such insulting emails and that the writer’s words were a disgrace for someone who once signed up to a code of ethical standards.

It was pointed out that the Council had a duty of care for its employees and should the necessity of an injunction be required this would prevent former Councillor Morris entering the office if he was re-elected and carrying out duties as a Councillor.  The removal of the Standards Committee left a big hole in the Localism Bill. It was agreed that the Police should be kept informed of this continuing unacceptable behaviour The Legal Adviser was being asked about ‘censure’ and on different levels.  Should the Council publicly censure a member it would have a big effect.  
· Councillor Mitchell thanked the office for their efforts in getting Smartstamp working;  this had been a long running ordeal with the IT department of Bradford Council.


	2011/23
(M&S)
	TRAINING:
· SLCC Larger Councils’ Conference – Thursday 14 and 15 April, the Hilton Hotel, Cardiff. -  Councillor Lockley had put his name forward to attend.  Members agreed that only the Clerk and the Special Projects Co-ordinator should attend as this  Conference was in April,  just prior to the May Elections. Members could not see what value the training would be to Councillor Lockley as he would not do the Power of Well Being training which would enable the Council to move forward, he was not on any Committee and he may not be a Councillor after May.  It was agreed that if members were going to play an active part it should be those members who should have the opportunity of attending Conferences.
Proposed by Councillor Mitchell

Seconded by Councillor J. Newton, and

RESOLVED

That having regard to the fact that the Conference was close to the May Elections, only the Clerk and the Special Projects Co-ordinator attend the Larger Councils’ Conference in Cardiff.
· Empowerment Community Ownership Seminars – Monday 28 February 2011, 10 – 12 noon or 1 p.m. to 3 p.m.  Knaresborough (free seminar illustrating how rural and urban communities can establish and operate a range of facilities and enterprises to support their locality)

· People Power Event – Tuesday 1 March 2011, 9.30 to 3.30 p.m. Leeds Civic Hall (free seminar – how can the voices of active citizens be expressed most effectively and how can we ensure they are noticed)
· Thinking of managing your own community building – Central Hall Keighley on Monday 28 February 2011, 6.30 – 7 p.m.

· Localistm ‘Join the debate’ – Thursday 10 March 2011, Queens Hall, Burley-in-Wharfedale, 12 – 4 p.m.



	2011/24
(M&S)
	RAISING AWARENESS AND ATTRACTING NEW COUNCILLORS FOR THE MAY ELECTIONS.

The Clerk circulated  a booklet produced by the Office – ‘What the Town Council does – How to become a town Councillor”.  This would be handed out to prospective members at the awareness days booked for the 24/24 February and 3/4 March in the Airedale Shopping Centre and at the Annual Town Meeting on the 16 March.  There were still slots to be filled by members to help on the dates given.


	2011/25
(M&S)

	KEIGHLEY CIVIC CENTRE AND SPECIAL PROJECTS UPDATE
Mr. Alan Parry updated members on the Police Station Project..  Completion of the purchase would take place the following day. Detailed negotiations with the Planning Department meant that the Planners were now happy with the change of use.  The tendering documentation had been completed and would go out in 2 weeks time allowing 4 weeks to get the paper work back and 1 week selection process.
Proposed by Councillor J. Newton

Seconded by Councillor Philip, and

RESOLVED
That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.

Details of the companies with whom Mr. Parry was in negotiation were discussed.

Proposed by Councillor Wilson

Seconded by Councillor Westerman, and

RESOLVED
That the Chair of Planning works with the Chair of Finance and Special Projects Co-ordinator until everything is ready for the Management & Staffing Committee to scrutinise the detail before being put to the Full Council.

A discussion took place as to the planning procedure and whether the application for planning would be determined by officers or whether it would go to Panel.

Details of the Lottery Bid for North street should be known by the second week in April.
 

	2011/26
(M&S)


	STUDENT ADVISERS UPDATE
In the absence of Councillor Ward the Clerk reported as follows:

All the Upper Schools in the town have been visited and the College. Greenhead have asked Councillor Ward to lead a lesson in Active Citizenship on the 28 February, Holy Family have asked her to address the 6th form assembly on the 7 March and Oakbank have asked her to address the 6th form students in Juy.

Councillor Ward met with student representatives in the College on 8 February.  They were a mixed age group but all were interested in the work of the Council and asked if the Councillors would hold Councillor Surgeries in the College once a month.

At the College’s request the Clerk had sent on copies of the Town Council Agenda and the Committee Agendas.

Councillor Ward thanked the members of M&S for their very positive suggestions and support.

Councillor J. Newton indicated that she had asked Lewis Parker to Strategy & Policy to see how the Committees work in practice. 


	2011/27
(M&S)


	SPONSORSHIP REQUEST – DIAL-A-RIDE 
The clerk indicated that the Council agreed sponsorship in December 2009 for one year with a review in 12 months time.  
Proposed by Councillor Rhodes

Seconded by Councillor Philip, and

RESOLVED

That the application for Dial-a-Ride be passed to Finance for examination and the procedures for funding adhered to.


	2011/28
(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Allotments & Landscapes
In the absence of the Chair of Allotments at the last meeting Mr. Parry indicated that he and the Allotments Officer had put forward an amended plan for the Guardhouse site, involving only half of it.  By doing so there would be enough month available for fencing.  The Committee were happy with the proposals.  A licensed company would be removing the asbestos and rubble and only four tenants would have to be moved to another part of the site.  Mr. Parry was currently in negotiation with the NHS, the Probation Service and others.
It was suggested that the boundary by North Beck should be clarified in view of a recent planning application for the other side.
· Events
Nothing to report.
· Finance
Proposed by Councillor J. Newton

Seconded by Councillor Philip, and

RESOLVED

That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.
Councillor Philip gave an update on the situation surrounding Election costs.  He spoke briefly on the implications of Bradford’s budget.
· General Purposes
Councillor Rhodes stressed the importance of having a composite list of those intending to stand at the next election so that it would be known where there may be possible vacancies.
· Planning
Councillor B. Hudson said that the Council should get behind the North Dean Avenue application for 200 houses.  The building would cause massive problems both for traffic and the discharge of water into the North Beck.  He added that a public meeting should be held because of the impact on the town and its infrastructure.  The site was unstable.

Proposed by Councillor B. Hudson

Seconded by Councillor Mitchell, and

RESOLVED
That a public meeting be arranged and letters sent to the MP Kris Hopkins and the West Ward Councillors.

· Strategy & Policy
Councillor J Newton indicated that the new standing orders were being looked at.   A document on double taxation made interesting reading, registering of land as highlighted in the White Rose Update should be noted.  With regard to the Local Government Association it was now possible for anybody who has any problems in dealing with other organisations or local authorities where regulations were getting in the way, to question through ‘barrier busting’ on their site.
· Watch & Transport
Councillor Mitchell indicated that the Committee had been very happy with the old style of Monitoring Statement.  It now appeared that this would be changing and they therefore requested that Finance provide a ‘user friendly’ Monitoring Statement for them..



	
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

Nothing brought forward.


	2011/29
(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 21 March 2011 in the Council Chamber.
There being no further business the meeting closed at 8.00pm.
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