MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 20 OCTOBER 2008 AT 6.00PM


	2008/115

(M&S)
	PRESENT

Councillor Zaman [Chair] and Councillors Miller, Mitchell, Morris, Philip and Wright [from 6.40pm].

Attndg under S/o 52 : Councillors Beale, Heseltine [from 6.10pm to 6.45pm], B Hudson [to 6.45pm], Samuels [to 6.45pm] and Westerman [to 6.25pm].

In attendance: Mrs. M.E. Bailey - Town Clerk 

Lisa Richmond – Minute Secretary



	2008/116

(M&S)
	APOLOGIES FOR ABSENCE

Councillors Metcalf, Rhodes and Ward.



	2008/117

(M&S)
	DISCLOSURES OF INTEREST

No disclosures of interest in matters under discussion were given.



	2008/118

(M&S)


	MINUTES

Proposed by Councillor Mitchell,

Seconded by Councillor Philip, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 22 September 2008 be approved as a correct record of the proceedings and signed by the Chair.



	2008/120

(M&S)
	CLERK’S REPORT

· Feedback on new mailing

The Town Clerk explained that the office has begun using Royal Mail’s ‘Smart Stamp’ system.  This is a time efficient online system, which appears to be working well.

· Town Hall Square

The Town Clerk explained that notification was received from Bradford MDC on 22 September 2008, that the Town Hall Square is actually an ‘adopted highway’.  The legal position regarding the transfer of an adopted highway to another body is currently being investigated.

· Russell Street Premises

A building surveyors report on this property has now been received, the Town Clerk agreed to copy details to all members.  The lease is currently with the Town Council’s solicitors.  All items currently in storage at Springfield Mills have now been entered onto an Asset Register, to be moved when appropriate.

· Youth Service 

The Town Clerk explained that a date has yet to be confirmed for the meeting with Youth Service Officers to take place.  This is in part due to the recent change of Portfolio Holder for Services to Children & Young People, Councillor Michael Kelly has recently taken on this post.  Ilkley Parish Council have indicated that they would be interested in a joint meeting.

· Remembrance Day

The Town Clerk explained that planning is going well for this year’s Remembrance Day commemorations.  

· Town Plan Co-ordinator
The Town Plan Co-ordinator is now in post and progressing the project well.  She has contacted several members and set up a number of meetings.



	2008/121

(M&S)
	STAFFING

· Allotments Officer

The Town Clerk explained that Councillor Ward has now met with the Allotments Officer, who has agreed that his remit includes sourcing external funding for all Committees.

· Other Staffing Issues brought forward by the Clerk

Nothing brought forward.



	2008/122

(M&S)
	TO REPORT ON THE OUTCOME OF THE COMPLAINT BY MR H PLUNKETT

It was agreed appropriate for the member involved in this complaint to leave the meeting between 6.30pm and 6.35pm, whilst the issue was discussed.

The Town Clerk explained that herself and Councillor Metcalf have now met with both parties, ensuring a fair hearing.  Unfortunately, it was not possible to reach a mutually satisfactory position.  It is now for the complainant to decide whether to refer his complaint to the Standards Committee.  It was pointed out that the Town Council had used its best offices in an attempt to resolve this matter.



	2008/123

(M&S)

	SPONSORSHIP REQUEST:

· Keighley Cougar Cubs

Proposed by Councillor Philip,

Seconded by Councillor Mitchell, and

RESOLVED

That a new playing kit is purchased for Keighley Cougars Youth Rugby League team, up to a limit of £700.

· Keighley Cougars Community Development Programme

Councillor Westerman explained that he had supplied the requested financial information to Councillor Philip.  Councillor Philip agreed to circulate this information to all members, for an informed decision to be made at the next meeting.

Concern was expressed that Keighley Cougars do not appear to have engaged with Sports Keighley, who would be best placed to advise on external funding sources.  Councillor Philip explained that he would like to see a letter of support from Sports Keighley and some indication of matched funding from Bradford MDC.  Councillor Philip agreed to work with Councillor Westerman to ensure that firm proposals are in place for a decision to be taken on this sponsorship request at the next meeting.



	2008/124

(M&S)
	TRAINING
· Conflict Resolution training at Keighley Town Hall – 22 October 2008. 

The Town Clerk explained that approximately 15 members have now signed up to attend this training, a further reminder has been circulated to encourage greater attendance.

· NALC – ‘Place Matters’ Conference for Quality Councils – 20/21 November 2008 – Councillor Ward to attend.
· NAC – Improving Services – Delivering Best Practice Conference – 14-16 November 2008.
A discussion was heard on the value of this conference, in light of the fact that the Town Council does not currently deliver services.  The training budget for 2008/2009 is now largely committed.

Proposed by Councillor Philip,

Seconded by Councillor Morris, and

RESOLVED

That in light of the restricted training budget, members attendance at the NAC – Improving Services – Delivering Best Practice Conference should not be supported.

Councillor Zaman requested that his vote against this resolution be recorded.


	2008/125

(M&S)


	STANDARDS COMMITTEE REPORT FROM CONFERENCE 

Councillor Mitchell reported on having attended the 7th Annual Standards Committee Conference in Birmingham.  He explained that of 800 delegates, only 108 were elected members.  Councillor Mitchell explained that 65% of all complaints received by the Standards Committee nationally, involving Parish Councils, are from members of the public.  Whilst 29% of those complaints received are member on member complaints.  He asked that it be noted that Bradford MDC had funded his travel and accommodation costs.  



	2008/126

(M&S)


	STANDING ORDER 33 – PROPOSED AMENDMENT
Proposed by Councillor Morris,

Seconded by Councillor Wright, and

RESOLVED

That the following amendments be made to Standing Order 33 
:

a) All members must observe the Code of Conduct which was adopted by the Council on 5 July 2007.

b) No member shall at a meeting persistently disregard the ruling of the Town Mayor or Chair of the relevant Committee, wilfully obstruct business, or behave irregularly, offensively, improperly ….
c) If, in the opinion of the Town Mayor, or Chair of the relevant Committee, a member has acted in a manner …



	2008/127

(M&S)


	TO CONSIDER THE FORMATION OF ADVISORY PANELS

Councillor Zaman explained that he had asked for this issue to be discussed, as he feels the Town Council has a responsibility to investigate the health of the town, in relation to key issues such as transport or the credit crunch etc.  This suggestion was discussed in detail.  It was agreed that the Town Clerk should work with Councillor Zaman to formulate proposals on this matter.  The issue should then be addressed as an agenda item at all Committee meetings to gauge the range of views within the Council.  It was pointed out that only Town Council has the authority to establish Advisory Panels.



	2008/128

(M&S)


	MONITORING STATEMENT – TO CONSIDER BUDGET REQUIREMENTS FOR 2009/2010

Councillor Philip explained that some work is needed on the current Management and Staffing budget.  He agreed to work with the Town Clerk and formulate proposals for the Committee’s 2009/2010 budget requirements, to be considered at the next meeting.

It was agreed that the production and circulation of the Town Council’s newsletter should be considered as an agenda item at the next meeting.


	2008/129

(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Finance

Councillor Philip clarified that the Town Council’s current financial commitment to MAPSS is £45,000, £15,000 per year for 3 years.  Further funding will be requested in the 2009/2010 budget setting process to continue the 3 year rolling programme.

· General Purposes

Nothing brought forward.

· Allotments Report

Councillor Morris explained that a press release has been produced regarding the allotments site at Damems.

· Planning

Nothing brought forward.

· Watch & Transport

Councillor Mitchell explained that the Worth Valley Joint Transport Committee were currently in the process of sourcing approximately £15,000 to undertake the first phase of a feasibility study concerning the Keighley & Worth Valley Railway.  This funding would be coming into the Town Council’s financial accounts, as Keighley Town Council has agreed to act as banker for the Committee.  This funding is however ringfenced and separate from the Town Council’s accounts.

· Strategy & Policy

Councillor Wright explained that the Committee are keen to progress the Keighley Forward document and would ask Committee and members to update/amend the document where appropriate. 
 

	 2008/130

(M&S)
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

Nothing brought forward.



	2008/131

(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 17 November 2008 in the Council Chamber.
There being no further business the meeting closed at 7.25pm.
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