MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 18 OCTOBER 2010 AT 6.00PM


	2010/105
(M&S)
	PRESENT

Councillor Ward [Chair] and Councillors B Hudson, Metcalf, Mitchell [to 7.30pm], J Newton, Philip, S Walker, Westerman and Wilson.
Observing:  Councillor Ward.
In attendance: Mrs. M.E. Bailey.
Lisa Richmond – Minute Secretary.

Alan Parry – Special Projects Co-ordinator.



	2010/106
(M&S)
	APOLOGIES FOR ABSENCE

Councillors Rhodes and Wright.


	2010/107
(M&S)
	DISCLOSURES OF INTEREST

No Disclosures of Interest in matters under consideration were declared.



	2010/108
(M&S)


	MINUTES

Proposed by Councillor Westerman,

Seconded by Councillor Philip, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 20 September 2010 be approved as a correct record of the proceedings and signed by the Chair.



	2010/109
(M&S)
	CLERK’S REPORT
· Staffing Update
Nothing brought forward.

· Remembrance Day Arrangements

The Town Clerk explained that arrangements are now in hand for Sunday 14 November.  The Town Clerk requested that members let her know as soon as possible, if they will be attending the lunch at the Drill Hall.

· Mayor’s Charity Event – 3 December

It was explained that invitations have now been distributed for this event.

· Civic Carol Service

The Town Clerk explained that the Carol Service will be held on Church Green on Sunday 12 December at 2.00pm.

· Proposals for Recruiting New Councillors for May 2011

Proposed by Councillor J Newton,

Seconded by Councillor Mitchell, and

RESOLVED

That the Strategy & Policy Committee should consider an Awareness Campaign to assist with the recruitment of new Councillors for May 2011.

· Annual Town Meeting 2011
A discussion was had regarding potential venues and format for the Annual Town Meeting.  Any further suggestions regarding this matter should be forwarded to the Town Clerk.



	2010/110
(M&S)
	TRAINING:
· NALC Larger Councils Conference & Exhibition – 1 December.
· Rural Action Yorkshire – AGM and Conference ‘The Big Society – Making it Real’, East Keswick Village Hall, 27 November.
Training opportunities noted.



	2010/111
(M&S)


	KEIGHLEY AREA COMMITTEE
Concern was expressed that upon attending a recent meeting of Keighley Area Committee, Councillor Mitchell was informed by the new Chair that Parish Councillors were not able to address the Committee.  Concern was expressed that the new Area Committee were not aware of the protocol within the Parish Charter.
It was agreed that a copy of the Parish Charter should be forwarded to the Keighley Area Co-ordinator, along with a request that the new Committee is advised of the Charter.


	2010/112
(M&S)


	WILL THE ‘BIG SOCIETY’ WORK FOR PARISH AND TOWN COUNCILS?
Councillor J Newton explained that the ongoing consultation regarding this matter closes on 9 November.  The Strategy & Policy Committee is currently working on this matter, there is some concern that Town and Parish Councils are being linked with communities, rather than Local Authorities.  It was felt imperative that Town and Parish Councils are utilised as a conduit, if this agenda is to be successful.  
It was suggested that a letter be forwarded to Eric Pickles MP outlining the Town Council’s concerns and highlighting Central Government’s duty to liaise appropriately with Town and Parish Councils.


	2010/113
(M&S)


	KEIGHLEY CIVIC CENTRE AND SPECIAL PROJECTS UPDATE
Mr Parry provided an update on ‘Project 1 – Keighley Civic Centre’.  It was explained that the proposals put forward by the Town Council are due to be imminently signed off by West Yorkshire Police’s Head of Asset Management.  As soon as this final approval is received, the project can be positively progressed.  The final plans are to be finalised in the next week and will be made available for viewing and consultation with members.
Mr Parry also provided a brief overview of work to date on ‘Project 2 – Employment in Keighley’.  It was explained that a lot of contacts have been made and key meetings are to be held in the near future.

Proposed by Councillor J Newton,

Seconded by Councillor B Hudson, and

RESOLVED

That Mr Parry be given the Management & Staffing Committees support to progress work on ‘Project 2 – Employment in Keighley’, as discussed.

Mr Parry’s changing remit and workload was discussed. It was agreed that as circumstances had changed since he started with the Town Council he could not be expected to fulfil every obligation laid out in the early days of his Contract.  The Chair of Finance advised the Committee that so far as the Finance Committee was concerned there was the Special Projects budget to be used if necessary.


	2010/114
(M&S)


	ELECTRONIC COMMUNICATIONS UPDATE
It was agreed that this matter should be deferred for consideration by the new Town Council, in May 2011.


	2010/115
(M&S)


	DISTRIBUTION OF THE TOWN GUIDE

It was agreed that the remaining copies of the Town Guide will be sold in the new Visitor Centre.  It was pointed out that sufficient copies have already been distributed free of charge to relevant parties.


	2010/116
(M&S)


	UPDATE ON THE PROPOSED CLOSURE OF KEIGHLEY COURTS FOLLOWING RECENT DISCUSSION AT TOWN COUNCIL

Councillor J Newton explained that this matter was raised for discussion at the Town Council’s October Meeting, by the Strategy & Policy Committee.  Concern was expressed that the consultation deadline has now passed and a decision is expected imminently.  Councillor J Newton circulated a draft letter to be forwarded to key decision makers.  Mr Parry offered his advice and assistance in progressing this matter and ensuring that the Town Council’s concerns are acknowledged by Central Government.
It was agreed that Mr Parry should continue to work with the Strategy & Policy Committee on this matter.



	2010/117
(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Allotments & Landscapes
Nothing brought forward.

Councillor Wilson explained that confirmation had now been received of Councillor Morris’ resignation from the Town Council.  Councillor S Walker, as Vice Chair of the Committee, will now step up to Acting Chair until a new Chair can be appointed.  It was noted that the Committee’s next meeting is Monday 1 November.
· Events
Councillor Metcalf expressed concern that he had experienced some difficulties in managing the recent Oktoberfest Weekend, in Councillor Wright’s absence.  It was suggested that Chair and Vice Chairs should meet on a fortnightly basis to ensure that all are fully aware of ongoing projects.
Proposed by Councillor Metcalf,

Seconded by Councillor Westerman, and

RESOLVED

That the Management & Staffing Committee recommends to Town Council that membership of the Events Committee be increased from 5 members, to 8 members.

· Finance
Councillor Philip explained that confirmation has now been received that Bradford MDC will continue to meet the cost of by elections, until 1 April 2011.  This means that the Town Council will not be liable for the cost of recent by elections as previously thought.
· General Purposes
Nothing brought forward.

· Planning
Councillor B Hudson expressed concern that Committee’s are increasingly encroaching on the remit of other Committees.
It was explained that the Planning Committee is now dealing with up to 20 planning applications per month.

· Strategy & Policy
Councillor J Newton explained that the matter of increasing the membership of the Strategy & Policy Committee due to an increasing workload, is due to be discussed at the next Committee meeting.
Councillor Ward circulated and talked through a Draft Protocol for the Appointment of Student Advisors to Keighley Town Council.  It was agreed that this matter should be placed on the agenda for the next meetings of all Committee, before being discussed at the December or January Town Council Meeting.

It was noted that the Keighley Town Plan is to be formally presented to Keighley Area Committee at its November Meeting.

· Watch & Transport
Councillor Westerman explained that confirmation has now been received from Bradford MDC’s Highways Department, that Community Grit Bins will be in place by 1 November 2010.


	2010/118
(M&S)
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

· Draft Protocol for the Appointment of Student Advisors to Keighley Town Council


	2010/119
(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 15 November 2010 in the Council Chamber.
There being no further business the meeting closed at 8.15pm.
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