MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON MONDAY 18 AUGUST 2008 AT 6.00PM


	2008/94

(M&S)
	PRESENT

Councillor Zaman [Chair] and Councillors Lockley [to 7.05pm], Miller [from 6.05pm], Morris, Philip, Rhodes, Ward and Westerman.
Attndg under SO 52  Councillor Wilson [to 7.30pm]

In attendance: Mrs. M.E. Bailey - Town Clerk 

Lisa Richmond – Minute Secretary 



	2008/95

(M&S)
	APOLOGIES FOR ABSENCE

Councillors Mitchell and Wright.


	2008/96

(M&S)
	DISCLOSURES OF INTEREST

No disclosures of interest in matters under discussion were given.



	2008/97

(M&S)


	MINUTES

Proposed by Councillor Morris,

Seconded by Councillor Rhodes, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 21 July 2008 be approved as a correct record of the proceedings and signed by the Chair.



	2008/98

(M&S)
	CLERK’S REPORT

· Removal of franking machine – update on present position

The Town Clerk explained that the pilot scheme is due to end in 2 weeks.  A decision had been taken to collect mail at 1.00pm, as well as at 9.30am.  The Town Clerk agreed to keep the Committee updated on the situation.

· Letter re Bradford Council National Performance Indicators

A letter from Salmon Mather, Bradford MDC’s Head of Democratic Services was circulated for information.

· Letter re Town Hall Square

The Town Clerk explained that Bradford MDC’s Asset Management had promised to provide further information on the Town Hall Square, including details of maintenance schedules by the end of the month.

· Letter re Youth Service

A letter from Chris Whiley, Bradford MDC’s Assistant Director for Localities within the Department of Services for Children and Young People, was circulated for consideration.  It was suggested that Town Council representatives meet with the District Councillor Gill, the Porfolio Holder and Senior Youth Service Officers, to discuss the issues raised.
It was agreed that a Working Group of Councillors Zaman, Ward, Philip and Rhodes should meet with Youth Service representatives.  A memo should be sent to all members prior to this meeting, requesting details of any concerns or gaps in Youth Service provision within their wards.



	2008/99

(M&S)
	STAFFING

· Allotments Officer

A draft job evaluation document was circulated for consideration.  Councillors Lockley and Ward were thanked for their efforts in producing this document.  The next steps in progressing this matter were discussed.
Proposed by Councillor Ward,

Seconded by Councillor Morris, and

RESOLVED

That Councillors Lockley and Ward meet with Mr Senior to discuss the scope of his current role and report back to this Committee, at the next meeting.

· Contracting a Consultant to assist with the community consultation and co-ordination of the Town Plan

The Town Clerk explained that this role is currently out to advertisement, with expressions of interest to tender for the work, invited by the beginning  of September.  It was suggested that a panel of Councillors Miller, Philip and Rhodes, led by Councillor Ward should assess the submissions received.

· Press and Publicity Officer
The Town Clerk reported on the problems she has experienced in achieving the right press for the Town Council’s work.  It was suggested that this work could also be offered as an initial short term contract, to evaluate its value.  Advice would need to be taken on drawing up a suitable contract.
Proposed by Councillor Rhodes,

Seconded by Councillor Westerman, and

RESOLVED

That the appointment of a Press and Publicity Officer and all its implications be fully considered.



	2008/100

(M&S)
	SPONSORSHIP REQUEST:

· Keighley Cougar Cubs

Application deferred to allow Councillor Westerman the opportunity to speak to contact the application for further clarification on the funding request.

· Relate Pennine Keighley and Craven
Proposed by Councillor Miller,

Seconded by Councillor Morris, and

RESOLVED

That this application be rejected on the grounds of insufficient funding this year.


	2008/101

(M&S)

	STORAGE FACILITIES

Councillor Morris explained that further to discussions at the last meeting, costings have been acquired for three properties.  The preferred building being situated on Russell Street.  Full details of this property were circulated for consideration.  
Proposed by Councillor Morris,

Seconded by Councillor Westerman, and

RESOLVED

That the premises in Russell Street are leased for storage facilities, with the option to purchase the building at a later date.



	2008/101

(M&S)
	TRAINING

· Sustainable Communities Summit 2008: A shared strategy for the future – 6 November, Westminster, London.
· Participatory Budgeting Conference – 15 September, Manchester.
Training opportunities noted.
· Pear Technology – Computerised Mapping System

Further to the recent demonstration session, it was agreed that system would be a very useful tool to assist the Town Council in moving forward.
Proposed by Councillor Philip,

Seconded by Councillor Ward, and

RESOLVED

That the Pear Technology computerised mapping system be purchased, with a maximum cost of £2,500.


	2008/102

(M&S)
	STANDARDS COMMITTEE REPORT

In the absence of Councillor Mitchell, the Town Clerk explained that Suzan Hemmingway, the Monitoring Officer at Bradford Council will be attending the Town Council meeting in September.  She has been asked by the Standards Board to arrange Conflict Resolution Training for Councillors.  Dates for this training will be circulated in due course.

	2008/103

(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Finance

Councillor Philip asked all Committees to be extremely careful with their budgets.  The Town Council currently has a lot of new projects coming forward, which are not budgeted for.  Councillor Philip expressed concern at the lack of progress on the Church Green Development.  There is currently a substantial amount within the Town Council’s budget, ringfenced for this project.
· General Purposes

Councillor Rhodes echoed Councillor Philip’s concern regarding the Church Green Development and added the lack of progress on Bronte Hall.  Both projects appear to have come to a halt.
Proposed by Councillor Rhodes,

Seconded by Councillor Ward, and

RESOLVED

That lack of development on the Church Green Development and Bronte Hall be considered as an agenda item at the next Town Council meeting.

· Allotments Report

Nothing to report.
· Planning

Councillor Miller updated on ongoing issues within his Committee.
· Watch & Transport

Councillor Westerman explained that following scrutiny of statistics on knife crime, the Committee have requested that a letter be sent to NALC regarding sentencing for knife crime.
It was also reported that Inspector Mark Allsop, has received a promotion to Chief Inspector and moved out of the area.  It was agreed that a letter should be sent congratulating him on this appointment and thank him for his support for the Town Council.

· Strategy & Policy

Nothing to report.



	2008/104

(M&S)
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

· Complaint – Councillor Morris.


	2008/105

(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 22 September 2008 in the Council Chamber.
There being no further business the meeting closed at 8.00pm.
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