MINUTES OF A MEETING OF THE MANAGEMENT & STAFFING COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, TOWN HALL, KEIGHLEY ON MONDAY 17 OCTOBER 2011 6.00PM


	2011/71
(M&S)
	PRESENT

Councillor Metcalf and Councillors B Hudson (until 7.35 p.m.), Mitchell (from 6.15 p.m.), Philip, A Walker, S Walker, Ward and A Wright.
In attendance: Mrs. M.E. Bailey
Alan Parry – Special Projects Co-ordinator.


	2011/72
(M&S)
	APOLOGIES FOR ABSENCE

No apologies for absence had been received.


	2011/73
(M&S)
	DISCLOSURES OF INTEREST

Councillor A . Wright disclosed a prejudicial interest in 2011/80


	2011/74
(M&S)


	MINUTES
Proposed by Councillor Philip,
Seconded by Councillor Ward, and

RESOLVED

That the Minutes of the meeting of the Management & Staffing Committee held on 19 September 2011 be approved as a correct record of the proceedings and signed by the Chair.


	2011/75
(M&S)
	CLERK’S REPORT INCLUDING CORRESPONDENCE RECEIVED
· To note the Dedication Service for the RAF Memorial plaque now to be held after the Garden of Remembrance Service at approximately 11.15 am followed by an RAF flypast at approximately 11.40 am. To note the date of the Remembrance Day – Sunday 13 November 2011.

· To note the response to the Boundary  Commission’s consultation on its initial proposals agreed by Strategy & Policy (previously circulated)
· To note the Code of Recommended Practice for Local Authorities on Data Transparency.
· To note the latest letter received by email from Councillor B. Morris suggesting that the Clerk had undermined him, also pointing out that the Council is surplus to requirements and not fit for purpose, that closure of the Town Council would be the best that could happen for Keighley, that the Council has brought shame on the town and that the Clerk would not understand as her interest was purely financial.   
The Clerk had sent the letter to the City Solicitor and the Legal Adviser who had advised that he write on the Town Council’s behalf explaining the above in simple terms and asking for an apology to the Clerk. 
The Clerk pointed out that a number of insulting emails had been received and she was not prepared to be put in a similar situation to the one she had experienced in 2010.

It was agreed that a copy of the letter should be sent round to all members.  Members of the Committee did not condone staff intimidation and there was a policy on Dignity at Work/Bullying and Harassment.   Whilst such communications should be ignored it was agreed that members were behind the Clerk and the matter should be taken to the full letter of the law if the situation continued.  It was also agreed that the Police should be notified.  The Clerk would report further on the situation at the next meeting.

· David Williams from the Worth Valley Shopping Centre has requested to give a presentation to the Town Council at its meeting on 3 November.  The Clerk suggested that a separate meeting should be held rather than the presentation being done at the Town Council meeting.  Members agreed and the Clerk was requested to arrange a meeting accordingly.  
· Staffing Report 
Nothing brought forward.


	2011/76

(M&S)-

	LOCAL GOVERNMENT PENSION SCHEME [LGPS] ADMINISTRATION REGULATIONS 2008
Councillor Philip pointed out that there was one check to do.  The matter was deferred until the next meeting.


	2011/77
(M&S)
	TRAINING:
The following training opportunities were noted.  
Economic Vision in Historic Towns – planning and regeneration.  Annual Conference 20-21 October. York.

Planning – Delivering sustainable growth, Saturday 5 November, Bristol.  Councillors B and M. Hudson requested to attend.
Councillor Hudson explained the importance of being represented at the Planning Conference.  He had attended a meeting in Bradford regarding Neighbourhood Planning and pointed out that once the Local Development Plan was in the public domain it would be seen that Keighley would have to take 7,000 houses over the next 15 years – 40% of the number required and Greenfield sites could be used. 
Proposed by Councillor A. Wright

Seconded by Councillor Ward, and

RESOLVED

That the two members should attend the Planning Conference in Bristol and to stay for two nights.


	2011/78
(M&S)


	KEIGHLEY CIVIC CENTRE AND SPECIAL PROJECTS UPDATE
Mr. Parry reported that the internal alterations were complete and the building now fully complied with DDA.  He had had a meeting with the Heritage people that day to discuss the work on the stonework etc. and it was hoped that this would be done before the weather deteriorated.  Mr. Parry spoke about the education aspects of the forensic science and the interest from Bradford College.  Some discussion took place as to the display of the Freeman of the Borough and other artefacts from the Borough.
Proposed by Councillor Philip

Seconded by Councillor Mitchell, and

RESOLVED

That £20,000 be transferred from the Civic Centre budget to cover Mr. Parry’s salary.

Mr. Parry reported that £12,500 had been contracted for the Business Directory and a further £27,000 needed to be brought in.  With the pressure of work with the Civic Centre he was unable to do this and suggested that a media contact he had could be brought in to do this.  The person would sell the advertising and take 25% commission.

Proposed by Councillor Wright

Seconded by Councillor Mitchell, and

RESOLVED

That a person be brought in to work on advertising and paid 25% commission.

Mr. Parry pointed out that they had lost the lead in to having events in December due to the decision on the Heritage funding and the fact that the Area Committee did not have the matter on their agenda until September.  The building would not be up and running until April (giving the partners a 3 month lead in).  It was suggested that the Annual Town meeting could be held in the building.
Mr. Parry outlined the discussions which had taken place at the meetings with Sylvia Valentine from the CAB and Peter Osborne. 
It had been expressed to Mr. Osborne that anyone coming through the door must be helped and not told that they are unsuitable for advice.  No-one should leave without knowing where to go.  Mr. Parry had checked all credentials and he knew that the Debt Management would have to deal with all circumstances.  Councillor Wright said that he was happy with the situation having had the two meetings with the people concerned.  He added that the framework was quite clear and as CAB was under pressure the Debt advice at the Civic Centre would be able to help anyone in a desperate situation.
Proposed by Councillor Wright

Seconded by Councillor Ward, and

RESOLVED
That the Special Projects Co-ordinator move ahead with the writing up of the contracts for the partners calculating all leases including all running costs in order to complete the project.


	2011/79
(M&S)


	SPONSORSHIP:
· Community Cougars Foundation

Mr. Robert Weir, who had recently taken over from Dean Muir as Manager of the Cougars Foundation, addressed the meeting.  He was assisted by Graham Kemp, a Trustee of the Foundation, Chairman of Sporting Chance and a Director of Keighley Cougars.   Mr. Weir had been unable to find all the paperwork showing the agreement by the Town Council to pay £4,000 to the Foundation for the specific purpose of going towards the cost of education for a person carrying out the work with the Schools.   It was pointed out that the money was to go towards the education of a person who carried out the work with the Schools.  Some certificates had been received showing what qualifications had been acquired but they appeared to finish in September 2010 when the company with whom he was doing his NVQ went out of business.  RW explained that the person had completed his level 2 coaching and had been going into a number of Primary Schools teaching rugby skills and the positive aspects of being in a team.  Members questioned whether the NVQ qualification would be taken up again.  However, it was suggested that a line should be drawn under this year and the Committee should be looking at the new request for sponsorship. The project cost between £25,000 and £28,000. However, evidence of the professional development would be required and what was going to be done over the next months.
Graham Kemp indicated that they were re-launching Sporting Chance and everyone was invited.  Mr. Kemp and Mr. Weir were requested to supply a letter from the Cougars as to how the money was spent, a list of Trustees and copy Minutes.


	2011/80
(M&S)


	RUSSELL STREET PREMISES
The Town Clerk informed the meeting that a new Contract had been drawn up with the owner of the premises and reduction in rent had been agreed.  The Lease would be for five years which would save money on Solicitors fees.  (The Clerk had circulated details of another property which had been viewed as a possible alternative but after negotiation with the owner of the Russell Street premises members had agreed to remain with the current arrangements).
The clerk asked members to consider whether parts of the premises could be sublet.  She was requested to discuss this with the Solicitors

Proposed by Councillor Ward

Seconded by Councillor Philip, and

RESOLVED
That the clerk look into the cost of adjusting the agreement to include subletting.



	2011/81
(M&S)


	TO NOTE THE DATE OF THE EXTENDED WEEKEND OF CELEBRATIONS FOR THE QUEENS DIAMOND JUBILEE – 2, 3, 4 AND 5 JUNE 2012 AND THE DIAMOND JUBILEE CIVIC SERVICE AT THE SHARED CHURCH ON SUNDAY 5 FEBRUARY 2012

The Town Clerk circulated a briefing paper following a launch of the celebrations held at City Hall earlier in the month.
It was suggested that the Acorn Fund was set up to help community events such as street parties and could be used for promotion.   If this was going to be used for the Jubilee then funding should be ringfenced.  It was agreed that the Area Committee should be approached about setting up a local fund in line with the Active Citizens project and the matter further discussed at the next meeting.



	2011/82

(M&S)


	ITEMS BROUGHT FORWARD BY COMMITTEE CHAIRS WHICH HAVE IMPLICATIONS FOR OTHER COMMITTEES:

· Allotments & Landscapes
Nothing to report.
· Events
Nothing to report.
· Finance
Councillor Philip requested all Committees to put on their next Agenda – Budget for 2012-2013.
· General Purposes
Councillor A. Walker made reference to the recent Keighley in Bloom presentation of prizes.
· Planning
Nothing report.
· Strategy & Policy
Nothing to report.
· Watch & Transport
Nothing to report.


	
	TO CONSIDER THE COMMITTEE FINANCIAL REPORT

The latest version of the Committee’s Financial Report was noted, having previously been circulated to all members.



	2011/83
(M&S)
	ITEMS FOR INCLUSION ON THE NEXT AGENDA

· Queen’s Diamond Jubilee celebrations
· Budget 2012/13



	2011/84
(M&S)
	DATE OF FUTURE MEETING

The next meeting of the Management & Staffing Committee to be held on Monday 21 November 2011 in the Council Chamber.
There being no further business the meeting closed at 8 p.m.
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