Keighley Town Council

Funding Schemes
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Keighley Town Council has two schemes for Keighley Parish projects that will benefit the people within the Town Council boundary –
 The ACORN FUND and the OAK FUND
THE ACORN FUND

This fund is intended for things which are unlikely to find another form of funding and can be given to any person or group which has a project or need to hire/purchase an item to help with their work for the community.
There is NO minimum to the value applied for under this fund and the maximum value awarded under this fund is £250.

To apply for this you need to fill out a simple form explaining what you are doing along with a breakdown and costs of what you need the funding for. 

If this is part of a larger project we need to know the total cost of the project and details of other funding which you expect to receive for the project.

You need to get your local ward councillor to sign the form.

We may decide to provide you with items which you need rather than give you money.

We will ask you to provide details of how any money awarded has been spent and may ask you to give a brief description of how the award has benefited your community. 
THE OAK FUND
This fund is intended to be used when the amount of funding required is more than £250.

The maximum awarded under this fund is £1,000.00.  The fund would not normally provide revenue/core funding
To apply for this fund you will be asked to complete a more detailed form and for any single item within your costing over the value of £1,000.00 you may be asked to supply 3 quotes.

We may decide to provide you with items which you need rather than give you money.

If the funding required is part funding or a project, we need to know the total cost of the project and details of any other funding which you expect to receive for the project.

If you are a new organisation we may be able to act as your banker or decide to pay for things on your behalf.

If you are applying on behalf of a group/charity which is required to publish accounts, you will be asked to provide us with a copy of your last accounts.

After the completion of the project, you will be required to supply us with actual costs as well as a description of the actual benefit of this project to the community.

We realise that some applicants may not have sought funding before. The following pages give notes on costing your project and on how to present your figures to a funding body.
COSTING YOUR PROJECT
Costing your project properly is time well spent and can be used as a tool to help in the success of your project.  All you need to do is ask yourself some simple questions and the answers will give you the basis for your costing.

· What do I intend to achieve with my project?

· What items do I need to achieve this?

· Which can I hire, which must I buy?

· Do I need people to help?

· What will I need to provide for them?

· Do I need to follow any Health and Safety regulations or acquire any permissions?

· Do I need insurance?

· How much will it all cost?

· Will there be any income from the project?

· How much funding will I need?

· Where can I get it from?

Once you have answered these questions you need to be able to present your answers in a clear understandable way.

First you must make a list of your EXPENSES.

The best way to do this is to group your answers into some sort of order, eg, posters, flyers, newspaper adverts could all be classed as advertising.  It is not necessary to itemise everything, ie, if catering, just enter the total that you would expect to spend on food, not each individual item.  Once you have discovered the cost of everything and grouped it, you then need to enter it in the first column of the following sheet.  This is your COSTING.
In the next column total up each group and then do a total.  Remember to include a contingency fund of 10% of the total in a GRAND TOTAL

This is your BUDGET.  Next you need to list any INCOME that there may be from the project and decide if this can help fund any of the EXPENSES.  If so take the total income from the total expenses – this will leave you with the amount that you need to complete this project.  This amount will need to be met from your own resources or from funding.  Decide on the most appropriate form of funding.  You may wish to apply to a number of bodies for partial funding.

KEEPING TRACK OF YOUR EXPENSES
As the project progresses, note down what is actually spent in each group, keeping a running total for each group.  You will then know if you have enough money to complete the project or if you need to make savings in some areas or look for more funding.

ON COMPLETION OF YOUR PROJECT
After the project is completed, fill in the actual COSTS in the last column.  Write a short report on the benefit that your project provided.  These two things will help you to see if your project was cost effective, if your costing was correct and may be useful in applying for future funding.

We hope that the following example will make things clear:-

ANYWHERE ALLOTMENT ASSOCIATION
What do I intend to achieve with my project?
We intend to form an Allotment Association with a clubhouse/shop on site, that will act on behalf of the members in communication with the local authority, selling of produce, purchase of materials and all other things that are to the mutual benefit of the allotment holders.
	Costing

What will we need?

Clubhouse
	
	During your Project keep running totals

	Static caravan-used
	£2000
	1995
	1995

	Transport to site
	£  500
	350
	  350

	Concrete base and fixings
	£  500
	200+175+25+19
	  419

	Planning permission
	£  100
	130
	  130

	Generator – used
	£  250
	225
	 225

	Secure gas compound
	£  250
	75+25+50+70
	 220

	Fittings – Fridge
	£    50
	45
	   45

	                Kettle/Toaster 
	£    30
	11.99+15.99
	   28

	                Crockery etc
	£    20
	5.99+17.99+4.99
	   29

	                Fire ext/f.aid
	£  100
	75+25
	  100

	SHOP
	
	
	

	Computer – recond
	£  200
	195
	  195

	Sundries
	£  100
	3+10+15+4+25+28
	    85

	Special tools – to share
	£  200
	40+10+25+100+60+100
	  335

	Initial stock
	£  300
	150+100+20
	  270

	LAUNCH
	
	
	

	Leaflets
	£    20
	25
	    25

	Food
	£    20
	3+2+5+9
	    19

	RUNNING COSTS
	
	
	

	Annual hire of allotment
	£   300
	KEEP A COPY OF YOUR BUDGET

ADD AN ADDITIONAL COLUMN FOR ACTUAL TOTALS

TRANSFER THE FIGURES FROM THE LAST COLUMN ABOVE TO THE ACTUAL TOTALS COLUMN

IF YOU HAVE RECEIVED FUNDING FROM THE ACORN OR OAK FUNDS, PLEASE RETURN A COPY OF THE BUDGET PLUS ACTUAL FIGURES WITHIN 3 MONTHS OF THE COMPLETION OF YOUR PROJECT.

	Advertising
	£   100
	

	Phone expenses
	£   100
	

	Fuel
	£   200
	

	Stationery
	£   100
	

	Training
	£   100
	

	Insurance
	£   100
	

	Stall hire@ mkts etc
	£   100
	

	What income do we expect?
	
	

	Members fees – 30 @ £30
	£   900
	

	10% of member’s sales
	£   200
	

	Profit of shop stock – annual
	£   300
	

	Calculate group totals & transfer to your budget (see colour coded groups for examples)
	
	


What do we need to achieve this?
A steering group

A clubhouse/shop

Someone to man this and act on behalf of the association

Supplies

A launch event for the association

A committee to run the association

	BUDGET
	
	ACTUAL
	+/- BUDGET

	Expenses
	
	
	

	Static Caravan
	£  2000
	        £   1995
	       - 5

	Site Caravan
	£  1100
	        £    899
	       - 201

	Services
	£   500
	        £    445
	       - 55

	Fittings
	£   200
	        £    202
	       + 2 

	Admin startup
	£   300
	        £    280
	       - 20

	Initial stock/tools
	£   500
	        £    605
	       +105

	Launch
	£     40
	        £      44
	       + 4 

	Initial Expenses
	£  4640
	        £  4470
	       -170 

	Annual running costs
	£  1100
	Rev   £  1205
	       +1205

	
	£  5740
	         £ 5675 
	        -65   

	Contingency fund
	£   574
	         £   300
	       -274

	Total Expenses
	£  6314
	        £  5975
	       -339 

	Income
	
	
	

	Initial members fees
	£    900
	        £    930
	       +30

	PCT – granted
	£  2500
	        £  2500
	         0

	Comm Chest – applied
	£    500
	        £    450
	       -50

	KTC
	£  2414
	        £   2400
	       -14

	Profit on sales
	£     0
	        £    225
	       +225

	Total Income
	£  6314
	        £  6505
	       +191

	BENEFIT
	BENEFIT

	The association will benefit the 30 current allotment holders by giving them a chance to work together for their mutual benefit and that of the allotments.  The association members will clear the 10 overgrown allotments for letting.  The larger community will be able to buy organic vegetables at a reasonable price.  A garden and seating will eventually be provided for public use on the Association allotment.
	The association has already made profits from shop sales.  The money generated has been put to use clearing 4 overgrown allotments, 1 of which has already been rented.  We have been able to progress earlier than thought on the association allotment garden which should be open to the public next spring.  The local school children are helping with this project


Help us to help you by ensuring that you send us all

the information that we require.

Please contact the Town Clerk on Keighley 618252 if you are unsure on any point.
  If we need to contact you to clarify any point, this will delay the processing of your application.


