CONFIDENTIAL (STANDING ORDER 71)

 MINUTES OF A MEETING OF THE FINANCE SUB COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 2 JUNE 2010 AT 6.00PM.

2010/01
PRESENT
(SUBF)
Councillors J Newton, Philip, and Wilson 


Mrs M Bailey – Town Clerk



Mr. A. Parry – Special Projects Co-ordinator.
2010/02 
APOLOGIES FOR ABSENCE

(SUBF)


None.
2010/03 
DISCLOSURES OF INTEREST
(SUBF)


No disclosures of interest were received.
2010/04

SPECIAL PROJECT
(SUBF)
KEIGHLEY CIVIC CENTRE (former Police Station on North Street)


Proposed by Councillor Philip
Seconded by Councillor J Newton, and

RESOLVED

That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw (S/o 66)

Councillor Philip indicated that it was necessary to set out exactly what the Sub Committee had to do over the next three weeks.

The Special Projects Co-ordinator (SPC) had been negotiating the price of the building to buy.  It was pointed out that at the present time the Town Council was the only organisation that could do anything with the former Police Station.  The building would be left to deteriorate if the Town Council did not go ahead and the worse scenario is that in the future it could be demolished.  Councillor J. Newton made reference to a recent press article which suggested that a recent audit of listed buildings in Bradford could result in some being demolished to make way for new development.

The SPC had had a meeting with the Heritage Officers.  The original four nominated buildings in the THI bid for August was now down to one, that being the former Police Station.    The feasibility study on the Arcade had indicated that £3m work was required.  Because of that the building could not be put forward in the plan as there would not be enough money.  The other two properties had failed to yield any input from the Landlords.  The former Police Station was the only criticial building and would be part of the bid.  100% of the building ticks all of the boxes and would be the only one to get grant aid.  There would be no effect on the bid if the former Police Station is the only building.
Feasibility study
If the building is bought it will take £973,000 to refurbish both inside and outside.  The amount required for the immediate remedial work to bring the building back into use would be £87,000.  The total cost would include all DDA compliance, access, planning and the functional rooms to be completely redeveloped.  The work could be carried out in stages.  The costings were based upon top class professional organisations carrying out the work at top price.  The cost could well be reduced using local companies under the guidance of a Project Manager.  An extremely positive response had been received from Bradford Officers.
Meetings had been held with the Director of Museums and the Tourist Board.  The officers were 100% assured that they could help the Town Council achieve a big turnover.  The SPC went on to describe the Corporate events that could be held in the Museum and the company that was interested in being involved in putting on such events.

If the Museum was to get creditation there would be a large amount of funding available through grants.

A discussion took place as to the Information Centre.  Due to the large amount that was charged for a Tourist Information Centre, this was not considered an option at this time.  An Information Centre could be set up and as there were no restrictions on the part of the building that would be used for this centre profit could be made from retail items.

The SPC had had meetings with the Trustees of the Devonshire Estate.  The restricted use of the building is only a small part of the building.   The covenant is non-contestable on the new part only.  What is done in the listed part is not restricted.
The following figures were discussed:

· £973,000
feasibility

· £150,000
cost of building

· £1123,00
SUB TOTAL

· £110,000
less Allotments funds

· £1013,000
TOTAL

A discussion took place on the money that could be borrowed through the Public Loans Board.  Maximum of £500,000 per financial year.  However, due to the size of the Council and the ability to repay a case could be made to borrow more.

A personal loan through the Duke of Devonshire was considered but this would have to be done through the valet to the Duke but as he is rarely in the area this could take some time.

The group went on to discuss the following :

RUNNING COSTS


Mortgage



Rates



Licence fees



Mains services – gas, electricity and water



Insurance



Security



Site custodian



Life maintenance



Boiler maintenance



Miscellaneous



Window cleaner



Domestic cleaners



Telephones



Call costs



Photocopying




Secretarial services



Receptionist/Visitor Centre



Advertising and marketing



Catering



Professional services



Licening fees – alcohol and music


Training



INCOME STREAMS



Advertising and marketing


Retail



Service charge



Secretarial facilities



Café 1 and 2



Visitor Entrance fees



Lease income – office x 5



Wedding venue



Business Development Hire revenue



Private Hire



Bar



Contracts – Taxi/Wedding suppliers



BUILDING – CAPITAL COSTS



Purchase price



Licence fee



Rates (reduction needs further investigation)



Mains services – electricity, gas and water


Insurance



Professional services

2010/5

DATE TIME AND PLACE OF NEXT MEETING
(SUBF)
Wednesday 9 June 2010 – Brigg Room – 6 p.m.
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