CONFIDENTIAL (STANDING ORDER 71)
MINUTES OF A MEETING OF THE FINANCE SUB COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 9 JUNE 2010 AT 6.00PM.

2010/6

PRESENT
(SUBF)
Councillors Philip - Chair, J Newton and Wilson.
Mr A Parry – Special Projects Manager (SPM)


Mrs D Spink – Deputy Town Clerk



Mrs C Cook – Minute Secretary
2010/7

APOLOGIES FOR ABSENCE

(SUBF)
None.
2010/8

DISCLOSURES OF INTEREST
(SUBF)
No disclosures of interest were received.
2010/9

CONFIRM THE MINUTES OF THE SUB COMMITTEE HELD ON
(SUBF) 
2 JUNE 2010
Proposed by Councillor Wilson, 


Seconded by Councillor J Newton, and


RESOLVED 

That the Minutes of the meeting of the Finance Sub Committee held on 2 June 2010 be approved as a correct record of the proceedings and signed by the Chair with the following amendments:
2010/04
SUB TOTAL = £1,123,000


REFURBISHMENT = £973,000



MATTERS ARISING

Proposed by Councillor J Newton, 

Seconded by Councillor Philip, and 

RESOLVED
That the quorum of the Finance Sub Committee is three members.

2010/10
TO CONSIDER ALL FINANCIAL ASPECTS OF THE PROJECT
(SUBF)
Proposed by Councillor Philip,

Seconded by Councillor J Newton, and 
RESOLVED
That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.

(S/O 66)

RUNNING COSTS
Mortgage

Mr A Parry advised that the cost of the building would be £100-150,000 as a guideline.  Any proposal must meet the criteria of the Trustees.  Any offer will be given directly to the Police.  Mr. Parry is taking this forward.  It was noted that it was not possible to ask for permission until an accurate figure is received.  The revised amount for full renovation is £850,000, this figure could be further reduced if local contractors are used.
It was agreed that it would be useful to explore the possibility of a drip-down account should all funds not be required.

ACTIONS:

Town Clerk to contact Loans Board to enquire:

· whether drip-down facilities are available

· if a 40 year term would increase the rate from 3%

· what penalties may occur from early repayments.

SPM to confirm agreed purchase price for the next meeting.

Rates

It was confirmed that the rateable value of the building was £59,000 and £20,900 would be payable to Bradford Metropolitan District Council (BMDC) annually.  It was noted that there may be a reduction on the charge following change of usage for some parts of the building, but that no other discounts are available to Keighley Town Council.  
Licence Fees (Trustees)
The covenant only covers the new build parts of the building and not the listed parts.  The surveyor will measure tomorrow and determine the square footage and we are awaiting confirmation of the rental value from BMDC’s Asset Management.  The findings will be sent to the Trustees and 10% of this cost will be payable as the licence fee.  It was confirmed that the Council offices will be included within these calculations even if the rental will not then be charged.  
Main Services (Gas, Electric, Water)
The SPM advised that he is speaking with the Police to obtain previous usage to use to obtain estimates from the providers.  It was noted that our usage would be less as the building would not be operating 24 hours a day.  
Insurance

Veritas are making an appointment with the Town Clerk to discuss further, but an accurate value of the building would be required.  A rebuilding cost would also need to be determined but this is not available as it is a listed building.  This information has been requested from the Listed Buildings Board.  The Town Clerk and SPM will take this forward.  It was noted that additional cost may be incurred for items in the museum and to the Third Party Liability due to use by the public and children.
Security

A security company has been located that will design and build an appropriate system if we provide materials.  There are nine cameras in situ that can be incorporated into this system and a further 13 will need to be acquired, a price for these has been requested and the camera company(k) have agreed to rent one office.  Company (k) will run the Police Contact Point.  It has been agreed in principal to pay half the salary (£5,000) for this, or reduce rent accordingly. The Town Clerk will need to see if the Chair of Watch & Transport can allocate funds to this.
Proposed services from building

A list of funded partners was circulated (listed a – m) and it was confirmed that they would be subject to legal contract.  It was noted that there was also interest from a company offering free legal services to the public and the SPM is taking this forward.

Site Custodian
This post may include security, first aid and building maintenance.  There are several entities in the building that would be able to provide training to those engaging with the public.  It was agreed to ask the Town Clerk to see what grade of payment a similar job within BMDC would attract.  This cost could be shared through the service charge.  
Lift Maintenance
We have been referred to BMDC’s Building Control to determine whether the current facilities are adequate and what compliance factors are required.  The SPM is to gain a quote for maintenance contracts and take this forward.  
Boiler Maintenance
It was confirmed that the boilers are in good condition and contain new parts.  The whole system will need to be drained and flushed and the tanks lined due to Salmonella.  The SPM is to gain a quote for maintenance contracts and take this forward.
Window & Domestic Cleaners
The SPM is looking for local quotes.  It was noted that the window cleaner must be approved for use on the listed windows by the Listed Buildings Board.  
Telephones
Company (j) will install all caballing, wi-fi and computers.  The cost of this will be £45-50,000 however this will not be paid as a capital cost and instead be recouped through a 10 year contract.  Call costs through this contract will be 10% lower than BT charges and any internal calls will be free of charge.  The phones are included in the cost of the system.  The current server is a good one so there is no need to purchase a new one.  The SPM is to look into the costs of maintenance.  There is no charge for the wi-fi.  Call costs should be no more than the current system.
Computers
The current computers are currently owned by BMDC and are old and slow.  Company (m) can design and maintain a system for the whole building and the SPM is taking this forward.  It was noted that one computer will still need to be connected to the BMDC system.
Photocopying
A photocopier would need networking into the IT system and have a function for identifying codes for all building users to enable recharging.  The SPM will include this in the quotes for the computer system.
Secretarial Services / Reception

It was noted that a Post Room was needed and a franking machine would need to be bought.  A local collection and distribution system was discussed and Councillor Philip is to look into this further.  It was agreed that secretarial and reception services could be one service and split later if necessary as most businesses will have their own administration functions.  
Visitors Centre

Company (e) are looking into leasing the tourist sections and working in partnership with the Heritage organisation and the Tourist Board.  Company (e) is to provide a letter of intent tomorrow.
Advertising and marketing
It was noted that a budget would be needed for this, though the cost would be variable.  It was also noted that as there would be a lot of free publicity initially this budget may be required at a later date.
Catering

A coffee bar would be required downstairs as there is no disabled access to the upstairs restaurant and none could be provided as the corridors are too narrow and covered as part of the listed building.  The coffee bar would offer tea / coffee and pre-packaged food as there is no kitchen.  Hot food would be available upstairs.  This arrangement covers DDA requirements.  No company has agreed to take on both facilities at present and it was noted that they could be offered separately if necessary.

Professional Services

An accounts service would be required as they will be very complex, payroll could also be included.  The SPM is to obtain a quote.

Licensing Fees (alcohol and music) 
Alcohol building licence = £1,200 per annum, individual Licensees Course = £395 though this could be contracted out.  Music licence = £250 per annum.  Wedding licence = £1,200 for three years.  Gambling licence = £40 per annum.
Training
Security, maintenance, first aid, fire etc.  This could be provided by partners.  The current training budget would need to be increased, though possibly just for the first year of operation.
INCOME STREAMS
As the group is still awaiting confirmation of some figures and is to determine how to split costs this cannot yet be confirmed.

Retail

There is some counter space available within the Visitors Centre so some small leases are available here.  The SPM is speaking with Kick Start with regards to this.

Service Charges
The % charged will be in relation to the space that is rented.  This can be determined one the surveyor has visited tomorrow.  It was agreed that this charge would cover costs and administration charges only.

Secretarial Facilities
Will need to agree an hourly rate, the rest e.g. photocopying will be charged using identity codes.

Cafes

Income from the lease and profits.

Entrance Fees
These will be determined by the Tourist Board.  The SPM confirmed that any BDMC discount schemes could be used and will follow this up with the Museum community at some point.
Business Development Hire

Would be available to business development organisations and associations, and the costs will be as lenient as they can be initially to encourage use.  This will be designed so that it is not in competition with local community organisations.   
CAPITAL COSTS

Fixtures and fittings

This needs to be added to the list of Capital Costs.  It was noted that furniture could be sourced cheaply from a local company.  

QUERIES
1. Why have Keighley businesses not been used for the survey?

The company that had previously been involved in improvements / renovations to the building was used as it presented significant cost savings to Keighley Town Council.  This is because they already had access to all necessary documentation regarding the previous works – costs were £700 instead of £3,500.

2. How will the Finance Sub Group organise information to the press?

It was agreed that it was important that accurate, consistent messages were offered to the press on a regular basis.  A schedule of meetings and content was suggested.  It was also noted that it was important that public opinion on the content of the Civic Centre was received – what would the people of Keighley like to see there, and what would they not like to be there.
It was agreed that the Deputy Town Clerk would include a feedback and FAQ section within the Council’s website to try and capture this information.

The SPM will arrange a viewing of the building, open to all Councillors, in the near future.
2010/11
TO NOTE THE DATE OF THE NEXT MEETING

The date of the next meeting of the Finance Sub Committee was confirmed as Wednesday 16th June 2010 at 6.00pm in the Brigg Room.

The meeting was closed by the Chairman at 8:30pm.45
Certified as a true copy:

…………………………..
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