CONFIDENTIAL (STANDING ORDER 71)

MINUTES OF A MEETING OF THE FINANCE SUB COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 30 JUNE 2010 AT 6.00PM.

2010/26
PRESENT
(SUBF)
Councillors Philip - Chair, J Newton and Westerman

Councillor Ward (Attndg under S/o 52).
Mr A Parry – Special Projects Manager (SPM)


Mrs M Bailey – Town Clerk and Minute Taker.
2010/27
APOLOGIES FOR ABSENCE

(SUBF)

None.
2010/28
DISCLOSURES OF INTEREST
(SUBF)

No disclosures of interest were received.
2010/29
MINUTES 
(SUBF) 


Proposed by Councillor Philip, 


Seconded by Councillor Westerman, and


RESOLVED 

That the Minutes of the meeting of the Finance Sub Committee held on 23 June 2010 be approved as a correct record of the proceedings and signed by the Chair, subject to the following amendment:

2010/23 Catering – should read:  3 companies had expressed interest.  This would be a franchise with a fee of an amount in the region of £10,000 to £20,000..

It was confirmed that the minutes of all Sub Committee meetings will be circulated to all council members with the rest of the papers for the special meeting of Keighley Town Council.

Comments and questions regarding the project have been invited through the Keighley News, the Town Council’s website and at each Committee.

2010/30
TO CONSIDER ALL FINANCIAL ASPECTS OF THE PROJECT
(SUBF)
Proposed by Councillor Philip,

Seconded by Councillor J. Newton, and 
RESOLVED
That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.

(S/O 66)

The SPC had invited Christine Kerrin to attend the meeting on the 15 July.  However, as her assistant on the project had now moved on and having regard to the amount of work still to do she was not certain that time would allow her to attend.  She had indicated that if the Council was delayed in making a decision if the intent to go ahead was there this would be acceptable as part of the bid.  It was not a necessity to be in the position of ownership.  If the Council does not agree to the project going ahead then the bid will not go ahead as the Police Station is the critical building included in the bid.
Capital Outlay
Councillor Philip circulated the information which was discussed in detail. (see attached)

Income and Expenditure
Councillor Philip circulated the information which was discussed in detail (see attached):

A discussion took place on the franchise – reviews and options and the way to pay off the loan and the reasons for going for a 50 year loan period.  It was pointed out that if interest was paid with a level of commitment from the Council it made sure that the situation was tenable and minimum risk.  The SPC would remove the amount of risk for the Council in order that it could make a decision.  The interest on the mortgage was the lowest it would ever be.  That would need to be explained and why the group had decided to do it over 50 years.
There would be two resolutions to come from Finance:

· Resolution to buy the building.

· Resolution to borrow £1.1m on the base of interest only.

The SPC said that the way this had been put together was to cover a certain element of co-ordination.  Only working partnerships – this would benefit everybody.

Partnerships included the College, Bradford Council, English Tourist Board in addition to private companies and grants could be expected from the Victorian Board and Education Board.  Any grant from the Education Board would go to the teaching rooms within the Museum.
Statement to go with the Plan
The SPC said that this project would create approximately 57 new jobs, part or full time, in the Coach company, Catering, Events, Cleaners, Housing and Debt management.

Other partnership benefits included service to residents from tourism.  Never before had the town been in a position to market a package that had now been put together with the Museum.  The promotion of the Bus Museum, Cliffe Castle, East Riddlesden Hall etc. could be included within a package.  It would now be possible to produce new Guides and books for tourist information, Museum and events and new opportunities.

The SPC went on to say that by developing the project properly and managing from within will increase the Council’s income.

Companies entering into a partnership with the Council will be expected to provide a Company profile, financial statement and letter of intent.
Councillor Ward pointed out that no building insurance had been included on the information.  The SPC indicated that he was having difficulty in obtaining quotations for building insurance to cover replacement in the event of fire.  This was clearly why Bradford Council did not insure its buildings just the contents.  The matter would be looked at more closely so that the loan commitment was covered 

2010/31
TO NOTE THE DATE OF THE NEXT MEETING

(SUBF)
No future date was considered necessary for the Sub Committee to meet on this particular project.

The meeting was closed by the Chairman at 8.30
 pm.
Certified as a true copy:

…………………………..
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