CONFIDENTIAL (STANDING ORDER 71)

MINUTES OF A MEETING OF THE FINANCE SUB COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 23 JUNE 2010 AT 6.00PM.

2010/19
PRESENT
(SUBF)
Councillors Philip - Chair, J Newton and Wilson.
Mr A Parry – Special Projects Manager (SPM)


Mrs M Bailey – Town Clerk and Minute Taker.
2010/20
APOLOGIES FOR ABSENCE

(SUBF)

None.
2010/21
DISCLOSURES OF INTEREST
(SUBF)

No disclosures of interest were received.
2010/22
MINUTES 
(SUBF) 


Proposed by Councillor J Newton, 


Seconded by Councillor Wilson, and


RESOLVED 

That the Minutes of the meeting of the Finance Sub Committee held on 16 June 2010 be approved as a correct record of the proceedings and signed by the Chair.

It was confirmed that the minutes of all Sub Committee meetings will be circulated to all council members with the rest of the papers for the special meeting of Keighley Town Council.

Comments and questions regarding the project have been invited through the Keighley News, the Town Council’s website and at each Committee.

2010/23
TO CONSIDER ALL FINANCIAL ASPECTS OF THE PROJECT
(SUBF)
Proposed by Councillor Philip,

Seconded by Councillor J. Newton, and 
RESOLVED
That in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.

(S/O 66)

Computers

It was noted that the figures given for computers, item 5, were incorrect.  The quotation did not include the cost of the monitors.  A new quotation was being prepared but it would appear that the quote would in fact be higher than all the others.
Mortgage

Further to the information from the Public Works Loans Board the question was asked as to whether the application could be put in before the Council had made a decision.  The SPC pointed out that this would only be an application and if the decision was made not to go ahead the  Council would not go ahead with the request for funding.  Mrs. Bailey pointed out that  it would be necessary to prepare a briefing to attach to the application setting out the reasons for borrowing above the set amount.  In view of the size of the Council and the project being considered YLCA did not see that it would be a problem requesting to borrow more funds.  However, the amount allowed was per financial year.  It was agreed that the investment of the monies should be carefully looked into to get the best rate when the timer approached.  It was agreed that the SPC and the Town Clerk should prepare the application.
Licence Fees (Trustees)
The SPM advised that he was still waiting to hear from Ben Hayes with regard to the cost if the covenant was removed i.e. 30% or 50%.  He would then speak to the Police.
 `
Museum
SPC had been in touch with professional companies who provided corporate entertainment.  He was working on an appropriate tender for a partnership franchise.  If the Council contracted services out it would be difficult to assess what it could charge for that Contract  to ensure that a profit was obtained.  Four/five companies were interested.  The SPC talked about the events currently put on at Nottingham and how similar events could be put on in the Museum using the catering facilities within the building.  This would include ‘weird weddings’ and of course the involvement of the schools.  Four rooms opposite the cells could be used to operate separate seminars for schoolchildren, exhibitions and history lessons.  The companies had done their research and suggested that they will net some £20,000 minimum.  A comparison  showed that Ripponden which only has 3 cells have 10,000 visitors a year with an average spend of £5 per head giving a yearly figure of some £50,000.   A franchise fee could be somewhere in the region of £70,000 to £80,000.
At the suggestion of one member a Keighley company had been located and although their main business was from Broughton Hall they still had an interest in Keighley  They had expressed interest.

It was considered that the Museum would require one member of staff.  There had been a lot of requests from former Policemen who would be interested in being involved as tour guides etc.

At this point the SPC said that in order for the Council to keep control of everything the partners will be expected to work within set guidelines and all had agreed to do this.

If the museum gained accreditation, funding would be available.

Reduced fees for residents was considered.  A ticket for all Keighley attractions was discussed in the form of a day pass or weekly ticket thus promoting all facilities or even a yearly pass.

Fright Nights franchise - £50,000 plus.

Catering
3 companies had expressed interest.  This would be a franchise with  a fee of an amount in the region of £10,000 to £20,000.
Corporate clothing was briefly discussed.

Visitor Centre
1 company had expressed a desire to run this

Any package promoted in the building for Events would need to use the onsite travel and catering provided which would ensure that both on the tourism side and the catering side they were guaranteed a sustainable income.  The SPC had asked the companies for a profile of their company, financial statement and letter of intent to abide by the rules and regulations as laid down by the Council.
Travel finance £30,000

2010/24
DATES OF FUTURE MEETINGS
(SUBF)

It was considered that all there were still outstanding factors to consider before a business plan could be put to Finance Committee and subsequently to an Extraordinary Meeting.  It was agreed that the Sub committee should meet on the 30 June with the Finance meeting on the 7 July.  The Extraordinary meeting should then be held on the 15 July.  This was considered to be the latest date for submission to the Council.  The SPC would contact Christine Kerrin to ensure that she would have enough time for the bid to be put in by end August.  She should also be invited to the meeting on the 15th along with the various stakeholders.  The building would be open to members of the Council from 2 p.m. to 6.15 p.m. on the 1st July.

2010/25
TO NOTE THE DATE OF THE NEXT MEETING

(SUBF)
The date of the next meeting of the Finance Sub Committee was confirmed as Wednesday 30 June 2010 at 6.00pm in the Brigg Room.

The meeting was closed by the Chairman at 7.45 pm.
Certified as a true copy:

…………………………..
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