MINUTES OF A MEETING OF THE FINANCE COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 15 DECEMBER 2010 AT 6.00PM.

2010/123 (F)
PRESENT
Councillors Philip – Chair, Akhtar, J Newton, G Newton, Nazam and Stack

Mr A Parry – Special Projects Co-ordinator

Mrs C Cook – Minute Secretary
2010/124 (F)
APOLOGIES FOR ABSENCE



Councillor A Walker
2010/125 (F)
DISCLOSURES OF INTEREST
None
2010/126 (F)
TO CONFIRM THE MINUTES OF THE FINANCE COMMITTEE MEETING HELD ON 10 NOVEMBER 2010
2010/122:
Double taxation  - Councillor Philip reported that he had been advised that Christmas lights would not be an example of double taxation.


Election costs – It was noted that SK had not sent any figures for the 11/12 budget as yet.


Reports from Internal Auditor – It was noted that there were no bank reconciliations available at the meeting, and that recommendations of the reports were not being carried out.  The latest report was noted at the meeting of 10 November.
Proposed by Councillor Akhtar, 

Seconded by Councillor J Newton, and


RESOLVED 

That the Minutes as amended of the meeting of the Finance Committee held on 10 November 2010 be approved as a correct record of the proceedings and signed by the Chair.
2010/127 (F)
FINANCIAL REPORT
(i) TO NOTE THE ACCOUNTS FOR PAYMENT LISTED IN SCHEDULES 128 AND 128A
SCHEDULE 128
The cheque list for cheques written from 1 December was not available.
Councillor Philip advised that he was to speak with the Town Clerk and Town Centre Association with regards the invoices paid from the Town Centre Association budget.

Cheque 2927 (Newsquest) – Councillor Philip agreed that we would pay some invoices for the Town Centre Association for them as we can claim back VAT.  We have an agreement with them to fund half of their newspaper up to £11,000.  It was queried who authorised the payments as it was not the Chair of the Finance Committee.  Councillor Philip advised that either the money would be refunded by TCA or taken from their budget.

Cheque 2910 – This should have come from the Special Projects budget.

Cheque 2930 – Queried as thought this was paid as a lump sum.

Cheque 2908 – Queried amount and distance paid.

Business Card (Filofax) – Queried who this was purchased for.

Cheque 2928 – Seems expensive, Committee requested clarity on who for and why purchased.

D/D (Vodaphone) – Committee queried who now receives this phone.

All queries to be passed on to the Town Clerk.

Proposed by Councillor G Newton,

Seconded by Councillor J Newton, and 



RESOLVED 


The payments be authorised with queries as stated in Schedule 128.

Proposed by Councillor J Newton, 


Seconded by Councillor Nazam, and 


RESOLVED


That due to payments made on behalf of Town Centre Association without knowledge of Chair that office procedures be reviewed and tightened.

SCHEDULE 128A

Proposed by Councillor Akhtar,  


Seconded by Councillor Philip, and



RESOLVED 


The payments be authorised as stated in Schedule 128a.
(ii) TO RECEIVE A REPORT FROM THE RFO:
Proposed by Councillor G Newton, 
Seconded by Councillor J Newton, and 

RESOLVED
That the Finance Committee objected to a lack of a report from the RFO and query why no-one was available on the rearranged date.
· To consider monitoring statement as at 23 November 2010
The monitoring statement was noted.  A statement from the 15 December was tabled, but amendments are still required.    It was noted that the Civic Centre needed to be included as it is not self-funding for part of the year.
· To report on the extension of hours for Safia Kauser, RBS and training
Councillor Philip reported that Safia will be increasing her hours to full time and will take responsibility for the RBS system, which is to be reset correctly.  Safia will receive intensive training on the system, and will also be undertaking Clerk’s training.  It was confirmed that the Financial Advisor would be used on an ad hoc basis only going forward.  
2010/128 (F)
OAK FUND APPLICATIONS 
· Cliffe Castle Park, Conservation Group
Councillor Philip reported that the General Purposes Committee had two members on this group.

Proposed by Councillor Philip,

Seconded by Councillor J Newton, and 

RESOLVED

That this application be passed to the General Purposes Committee for consideration and to see if they want to have a partnership with them.

· Keighley Shared Church
£4.660 was requested.  It was noted that the councillor who signed off the application is not a councillor of that ward, and that grants cannot be used for religious or political activities.
Proposed by Councillor J Newton, 

Seconded by Councillor G Newton, and 

RESOLVED
That the application be passed to Management & Staffing with a view to bringing to full council as the Oak Fund does not apply.
· Roshni Ghar
It was agreed to defer the matter until accounts and a constitution had been received.
2010/129 (F)
SPECIAL PROJECTS CO-ORDINATOR
Civic Centre 

Mr Parry advised that there had been delays to exchanging contracts as the covenant was not registered with the Land Registry.  This has now been resolved and it looks likely that contracts will be exchanged next week.   
The Planning Department have approved our plans to go forward to the panel and no problems are anticipated – this will take approximately 8 weeks.
Reports from the room by room survey are expected next week and are looking positive.  A new timeline will be drawn up following this and completion is looking like July / August 2011.  Mr Parry is planning press releases as appropriate.
Justice Service
Mr Parry gave an overview of a project working in conjunction with the Justice Service with personnel discharged from the armed forces that are struggling to adapt to civilian life and find themselves within the justice system.  Monies are available to help them with self employed opportunities.  Funding of approximately £32,000 would be needed within Keighley and Mr Parry has been speaking with potential local partners.  The Committee advised that more details were needed and an amount expected from the Council in order that they could discuss the matter further.  
Special Projects Income Report
Councillor Philip shared the income report with the Committee and Mr Parry advised that there could be a further £20,000 income to add from the Business Directory.  Councillor Philip advised that he would keep the document updated.
2010/130 (F)
RELEVANT LOCAL GOVERNMENT INFORMATION

Councillor J Newton advised that the Localism Bill is in progress, and that the Strategy & Policy Committee was responding to the New Homes Bonus consultation.

2010/131 (F)
APPOINTMENT OF STUDENT ADVISORS TO COMMITTEE


It was confirmed that Student Advisors would not have a vote.  The Committee agreed that it may be beneficial to have the youth perspective on some issues.

Proposed by Councillor Philip,
Seconded by Councillor J Newton, and 

RESOLVED

That the Committee would like to support Student Advisors on the Finance Committee but would like further consideration taken with regard to the procedure for discussing matters with peers and proposing agenda items.

2010/132 (F)
REQUESTS FOR MONEY FROM OTHER COMMITTEES 


No official requests from other Committees for covering overspends had been received to date.
2010/133 (F)
TO CONSIDER THE BUDGET FOR THE FINANCE COMMITTEE 2011/2012


Proposed by Councillor Philip,


Seconded by Councillor J Newton, and 

RESOLVED

Income




10/11 (£)
11/12 (£)
Special Projects


0

Town Centre Association

0
Project Co-ordinator


42,000

36,000

Interest received


     500

     500

Expenditure

Financial Advisor


  6,900

  2,000

Press Officer



         0

  6,000

Audit Fee



  2,500

  2,700

Travelling & Expenses

  1,500

  1,500

Town Mayors Allowance

  5,700

  5,700

Deputy Mayors Allowance

  2,850

  2,850

Members Allowances


20,100

20,100

Acorn Fund (c/f remaining)

  5,000

  5,000

Oak Fund (c/f remaining)

  7,500

  7,500

Projects Co-ordinator


42,000

36,000

Town Centre Association

10,700

10,700

Election Costs



         0

         0

Contingency (projection)



62,000?
2010/134 (F)
TO CONSIDER THE BUDGET FOR THE TOWN COUNCIL FOR 2011/2012

Version 5 had been previously circulated, Councillor Philip advised that version 6 was now available with a changed tax base rate due to increase in houses.  Increase looking like 0.9% at present, to be discussed further at next meeting.
2010/135 (F)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Review 10 day payment
· Budget for Town Council 2011/2012

2010/136 (F)
TO NOTE THE DATE OF THE NEXT MEETING

The next meeting of the Finance Committee was confirmed as Wednesday 12 January 2011 at 6.00pm.
The meeting was closed by the Chairman at 8.45pm.
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