MINUTES OF A MEETING OF THE FINANCE COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 09 FEBRUARY 2011 AT 6.00PM.

2011/11 (F)
PRESENT

Councillors Philip – Chair, Akhtar, J Newton, G Newton [from 6.20pm], Stack and A Walker
Safia Kauser – 
Miggy Bailey – Town Clerk

Claire Cook – Minute Secretary
2011/12 (F)
APOLOGIES FOR ABSENCE



None
2011/13 (F)
DISCLOSURES OF INTEREST

Councillor Philip declared an interest in 2011/19 - Friends of Phoenix School Oak Fund application.
2011/14 (F)
MINUTES 

Proposed by Councillor Philip,


Seconded by Councillor J. Newton, and


RESOLVED


That the Minutes of the meeting of the Finance Committee held on 12 January 2011 be approved as a correct record of the proceedings and signed by the Chair, subject to the following amendment.

2011/08 – include the following resolution:
Proposed by Councillor J. Newton

Seconded by Councillor A. Walker, and

RESOLVED

That the Finance Committee support the shortfall in the Special Projects budget. 
2011/15 (F)
FINANCIAL REPORT
(i) TO NOTE THE ACCOUNTS FOR PAYMENT LISTED IN SCHEDULES 130 AND 130A
SCHEDULE 130
Cheque 2961 – Payment for the train wrap of two train carriages. There is one payment remaining, which will be committed in the 11/12 budget.
The Town Clerk agreed to highlight cheques which were written but not yet paid on next month’s cheque list.
Proposed by Councillor J Newton,

Seconded by Councillor A Walker, and 

RESOLVED 


The payments be authorised with queries as stated in Schedule 130.

SCHEDULE 130A

Cheque 2959 – Action for Market Towns, subscription agreed by General Purposes.  Safia to show any committed subscriptions on the 11/12 budget.

Proposed by Councillor Akhtar,  


Seconded by Councillor Philip, and



RESOLVED 


The payments be authorised as stated in Schedule 130a.
(ii) TO RECEIVE A REPORT FROM THE RFO:
· Internal Auditors Report
It was queried whether to increase the fidelity insurance, whoever the Town Clerk reported that most of the money is on deposit and therefore secure.  The Committee asked the Town Clerk to ask Mr Senior to explain the issues around allotments and ask how the matter was resolved. 
· RBS Software Solutions
Letter received following the recent training.  
Proposed by Councillor Akhtar, 

Seconded by Councillor Philip, and 

RESOLVED
That RBS be invited to complete ‘end of year’ and further training on VAT.
· Bank reconciliation
A bank reconciliation for the Treasurers account was tabled.  A monitoring form was also tabled and noted.   After discussion it was agreed that each Chair should receive a Committee Report with a view to ascertaining if they were correct and acceptable in place of the monitoring forms.
· Report from Financial Advisor on VAT implications of Civic Centre
The report was noted.  Councillor Philip advised that other options of setting up the Civic Centre were being explored.  It was confirmed that the Council would be claiming back VAT paid so far.  A report on the options will be put together for Management & Staffing.
· Report from Financial Advisor on 11/12 budget
 The report was noted.

· Keighley Town Centre Association
The last four invoices for Newsquest have been paid and a letter sent to them to advise that no further invoices should be sent to the Council for KTCA advertising without prior approval from the Council.  A bill has been received for producing their newsletter which if paid will bring them under the £10,000 due to them for this year.
· Money on deposit

£100,000 due to mature in July

£300,000 due to mature on 10 February 

£300,000 due to mature on 21 April 

The second instalment from PWLB is due in the bank on 10 February.  The interest quoted has risen from 3.96% to 5.49%.

· Publicising Expenditure over £500
The Town Clerk agreed to keep a watching on the matter.  It was noted that the Committee could ask RBS into look at the matter at a later date if they don’t write an update.
· Dial-A-Ride
On 9 December 2009 Finance Committee advised the Council to support sponsorship application and review in 12 months time.  The Committee agreed that Management & Staffing should look into the matter as it is their budget.  
2011/16 (F)
RELEVANT LOCAL GOVERNMENT INFORMATION

It was reported that the veto within the Localism Bill may apply to Parish Councils.  A letter and submission has been put to a House of Commons Committee voicing our concerns.  Strategy & Policy Committee are monitoring.   
2011/17 (F)
TO RECONSIDER THE BUDGET FOR THE TOWN COUNCIL FOR 2011/2012
Councillor Philip advised that as it is unknown whether Bradford Council will provide the three grants (totalling £10,000) it was decided to hold back £6,500 to cover the shortfall should they not be received.  

Proposed by Councillor G Newton,

Seconded by Councillor J Newton, and 

RESOLVED
That Version 13 of the Budget for 2011/2012 showing a 0% increase in the precept be recommended for approval.
Amended report from Financial Advisor
It was confirmed that there were two contingency funds built into the Civic Centre budget to cover running costs.

With regards the capital costs it was confirmed that the architects and Project Manager were aware no further funds were available and will not exceed the budget as set.

It was agreed that the Special Project Co-ordinator will invoice Committees for time spent on away from income generating duties and that something would be built into the Financial Regulations to cover this.  
2011/18 (F)
PRECEPT STATEMENT
It was suggested that due to the delays in passing the budget there would not be time to get a statement in this year, the Committee agreed.

2011/19 (F)
OAK FUND APPLICATIONS

Friends of Phoenix School

Two references received though no accounts are available as they are a new group.
Proposed by Councillor A Walker, 

Seconded by Councillor Stack, and 

RESOLVED
To give them £500 and request that they look for other funding.
Keighley Scouts
We now have three quotes for the replacing of the windows.  The Committee requested that the Town Clerk enquire as to the status of the lease agreement for the land before committing to funding.  
2011/20 (F)
REVIEW OF FINANCIAL REGULATIONS

7.3.2 – Change to ‘within 10 or 28 days’.
3.7 [New] – Where a committee or council decide to set a project using the Special Project Co-ordinator’s time it must identify a budget to support this.

The Town Clerk agreed to make the amendments and circulate for approval prior to recommending to Full Council. 

Proposed by Councillor A Walker, 

Seconded by Councillor J Newton, and 

RESOLVED
To approve the Financial Regulations with the two amendments.  
2011/21 (F)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Bradford Council Budget
· Riddlesden Cricket Club update. 

2011/22 (F)
TO NOTE THE DATE OF THE NEXT MEETING

The next meeting of the Finance Committee was confirmed as Wednesday 9 March 2011 at 6.00pm.
The meeting was closed by the Chairman at 7.55pm.
Certified as a true copy:

…………………………..
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