 MINUTES OF A MEETING OF THE FINANCE COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 7 JULY 2010 AT 6.00PM.

2010/65 (F)
PRESENT
Councillors Hussain, G Newton, J Newton, Philip [Chair], Stack and Wilson.


Mrs M Bailey – Town Clerk



Mrs C Cook – Minute Secretary


Mr A Parry – Special Projects Co-ordinator

2010/66 (F)
APOLOGIES FOR ABSENCE

Councillors Akhtar and A Walker.
2010/67 (F)
DISCLOSURES OF INTEREST

Councillors G Newton and J Newton declared an interest in cheque number 2700 on list 123.
2010/68 (F)
TO CONFIRM THE MINUTES OF THE FINANCE COMMITTEE MEETING HELD ON 26 MAY 2010
Proposed by Councillor G Newton, 


Seconded by Councillor J Newton, and


RESOLVED 

That the Minutes of the meeting of the Finance Committee held on 26 May 2010 be approved as a correct record of the proceedings and signed by the Chair.
MATTERS ARISING
· Vehicle – The Town Clerk confirmed that the last payment would be paid 1 April 2011.  The Service Contract for the coming year has just been received.
· Power of Wellbeing – The Town Clerk reported that she had spoken with the trainer and would be arranging a further session shortly so get the 80% trained that was needed.  It was noted that in future this may change to the Power of General Competence.
· Accounting system – Some training took place on Monday and data is being input from April 10.  It should be up and running next month.
2010/69 (F)
FINANCIAL REPORT
(i) TO NOTE THE ACCOUNTS FOR PAYMENT LISTED IN SCHEDULES 123 AND 123A
SCHEDULE 123
Cheque 2700 – The Town Clerk that the cheque was for four places plus VAT.
D/D (Peninsula) – It was noted that there was no HR Advisor budget and that Management & Staffing needed to allocate some funds from one of their budgets for this.

Cheques 2668 & 2693 – It was noted that an end date was needed for the Town Plan Co-ordinator in order to plan the budget and identify whether any further funds were required for producing the document.  Mr Parry reported that the plan is good value for money and will form part of the Business Development Plan which is to be produced before the end of the year.
Cheque 2679 – It was noted that the latest magazine was delivered with a Virgin Media booklet inside.  The Town Clerk is to speak with them regarding a refund.  A discussion was heard around funding of the magazine.
Cheque 2696 – It was noted that there was a Keighley firm qualified as a goldsmith that should be considered for this work in future.

Proposed by Councillor Hussain,


Seconded by Councillor Wilson, and



RESOLVED 


The payments be authorised as stated in Schedule 123.

SCHEDULE 123A
It was noted that all Acorn Fund application forms should be brought before the Committee for review.  The Town Clerk is to bring them along to the next meeting.

Proposed by Councillor Hussain 


Seconded by Councillor Stack, and



RESOLVED 


The payments be authorised as stated in Schedule 123a.
(ii) TO RECEIVE A REPORT FROM THE RFO:
It was noted that at a recent NALC conference it was advised that it was likely that the precept would be frozen as it does form part of the government debt.  They also advised that more devolved services were likely.
(iii) INTERNAL AUDITORS REPORT – MAY 2010 
The Auditor’s report was noted.
(iv) MONITORING STATEMENT AS AT 7 JUNE 2010 
It was noted that events had brought in £500 but it could not be located on the monitoring statement.  Councillor Philip is to speak with the Financial Advisor regarding the allocation of the Special Project monies.  The Town Clerk was asked to confirm the contingency amount as it was not apparent where the election monies were recorded/  
2010/70 (F)
TO CONSIDER ANY ITEMS FOR FUNDING BROUGHT FORWARD BY THE TOWN COUNCIL
None.
2010/71 (F)
OAK FUND APPLICATIONS 
· JAM ON TOP, JAMBA
A letter was received from Jam on Top providing further information.
Proposed by Councillor J Newton,

Seconded by Councillor Hussain, and 

RESOLVED
The application was rejected due to Jam on Top’s limited company status and referred to Business in Action who may be able to help further.
· EXERCISE FOR WELLBEING

The Town Clerk provided the Committee with a letter of thanks from the Exercise for Wellbeing group.

2010/72 (F)
TO RECEIVE THE MINUTES FROM THE FINANCE SUB COMMITTEE AND FURTHER CONSIDER THE SPECIAL PROJECT (FORMER POLICE STATION)

Proposed by Councillor Philip


Seconded by Councillor J. Newton, and


RESOLVED


That the Minutes from the Finance Sub Committee meetings held on the 2, 9, 16 and 23 June be accepted.
A final version of the capital expenditure was circulated as negotiations had progressed with regards the cost of the building.  £86,000 is being used from the sale of the allotments to supplement the budget rather than increase the proposed borrowing.  There will still be a balance of £24,000 left from the allotment sale following this allocation plus the amount agreed for the Allotments Committee.  
The purchase price has now been agreed in principle and will be confirmed in writing tomorrow.  The Police are aware of the urgency as any bid for regeneration monies would need to be completed in August and the Civic Centre is a large part of this.  

The Town Clerk confirmed that the supporting evidence for the borrowing request to the Secretary of State has been collated, and Yorkshire Local Councils are happy about the request and are supporting it .  

The Special Projects Co-ordinator advised that the franchise fees will cover the cost of the interest on the loan and an excess of a minimum of £71,000 per annum which can be used for capital repayment, reinvestment, investment etc. at the Council’s pleasure.  These fees have already been agreed with our partners in principle.  A 10% profit share will also be received.  
A 50 year terms for the loan has been suggested as this provides a fixed rate of 4.31% for the full 50 years.  This is important when considering that the building will take over a year to come into full use and the need to market services six months prior to completion.  There are penalties for early repayment, but strategies can be put in place to manage this.   It was noted that the full drawn amount will not all be used initially so some could be initially invested to help offset interest payments.  
The Business Plan has been created using the maximum bills and minimum income to provide figures that are ‘worst case’.  These figures do not include income from profit share or marketing.

It was noted that the building will include a ‘Visitors Point’ to help market local attractions and businesses.  It will also increase footfall at the top of town which will be needed once the college closes down.  The Council will be employing two people, but the building itself will bring in around 30 new jobs.  The combining of service packages between franchisees will also help create more security and sustainability to the franchised businesses.  
The Special Projects Co-ordinator confirmed that the potential partners could not be named as they are not yet contractually committed, with some opportunities having multiple interested parties.  All the proposed partners would be thoroughly vetted and disclosed before contracts are signed.  

It was noted that the exact amount of heritage monies that the building would attract are unknown and have not been used within the calculations in the business plan.  It was confirmed that there may also be opportunities to apply for grants as the building is being developed e.g. education board.  A service charge to the partners would cover utilities.

The Committee extended their thanks to the Chair and Special Projects Co-ordinator for all their hard work in preparing the Business Plan.

Proposed by Councillor Philip,

Seconded by Councillor G Newton, and 

RESOLVED

· That permission be granted for the officers of the Council to move ahead and purchase the former Police Station.

· By means of applying to the Secretary of State through the Yorkshire Local Councils Association for permission to borrow £1.1m at a fixed rate for 50 years, interest only payment method, and to complete negotiations with partners to finalise leases, franchises, profit sharing and fees in line with the Business Plan.
2010/73 (F)
CHEQUE LISTS FOR COMMITTEES


Deferred until the new accounting system is in place.
2010/74 (F)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Localism
· Cheque lists for Committees

2010/75 (F)
TO NOTE THE DATE OF THE NEXT MEETING

The date of the next meeting of the Finance Committee is to be confirmed.
The meeting was closed by the Chairman at 8:30pm.
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