MINUTES OF A MEETING OF THE FINANCE COMMITTEE OF KEIGHLEY TOWN COUNCIL HELD IN THE BRIGG ROOM, TOWN HALL, KEIGHLEY ON WEDNESDAY 09 NOVEMBER 2011 AT 6.00PM.

2011/89 (F)
PRESENT
Councillors Philip (Chair), Akhtar, Metcalf, Pedley, Stack, A. Walker and Ward.
N. Metcalf – Member of the Public

Miggy Bailey – Town Clerk

Safia Kauser – Accounts & Admin Assistant
Claire Cook – Minute Secretary
2011/90 (F)
APOLOGIES FOR ABSENCE



Councillor Lockley.
2011/91 (F)
DISCLOSURES OF INTEREST
2011/95 – Councillor Pedley
2011/92 (F)
MINUTES 
Proposed by Councillor Akhtar, 

Seconded by Councillor Ward, and 

RESOLVED 

That the Minutes of the meeting of the Finance Committee held on 12 October 2011 be approved as a correct record of the proceedings and signed by the Chair.
CIVIC CENTRE REPORT:

Pursuant to Minute 2011/82 (iii) – Councillor Philip referred to Financial Regulations agreed at the meeting of Council on 7 April 2011, 3.7 which states: “where a Committee or Council decide to set a project using the Special Projects Co-ordinator’s time, it must identify a budget to support this”.  The Special Projects Co-ordinator was spending a substantial amount of time on the Civic Centre Project.  In line with Financial Regulations £20,000 had been transferred from the Civic Centre budget to cover that time spent.  The Committee noted the action that had been taken. 
2011/93 (F)
FINANCIAL REPORT
(i) TO NOTE THE ACCOUNTS FOR PAYMENT LISTED IN SCHEDULES 139, 139A, 13B 138C
SCHEDULE 139
Cheque 3332 – To cover a shortfall on employers Pension contributions.
Proposed by Councillor Ward,

Seconded by Councillor A Walker, and 



RESOLVED 


The payments be authorised as stated in Schedule 139.

SCHEDULE 139A

Cheque 3330 – It was advised that this was the monthly cost and a breakdown was available in the office.
Proposed by Councillor Pedley, 

Seconded by Councillor Ward, and 



RESOLVED 


The payments be authorised as stated in Schedule 139A.

SCHEDULE 139B


Schedule 139B was noted.

SCHEDULE 139C

Proposed by Councillor Metcalf,  


Seconded by Councillor A Walker, and



RESOLVED 


The payments be authorised as stated in Schedule 139C.

MEMO REGARDING PAYMENTS OVER £500

Proposed by Councillor Ward, 
Seconded by Councillor A Walker, and 

RESOLVED

That the schedules of payments over £500 be uploaded onto the Town Council website on a monthly basis once authorised by the Finance Committee in line with Code of Recommended Practice for Local Authorities on Data Transparency.
(ii) CIVIC CENTRE FINANCIAL REPORT
It was confirmed that the budget was within limits and there is currently an excess of cash which is being held for initial payments that will then be recouped from partners.  An appropriate amount of money will be ringfenced in future once amounts known.  The names of the partners will be announced soon, the paperwork is currently with the Solicitors.  The amount of the Heritage Grant is unknown but it will be a saving against the budget.
(iii) FINANCE COMMITTEE REPORT
There are monies still being held for the Fell Lane Partnership and the group may no longer exist.  It was agreed that the monies would remain ringfenced for now.
(iv) BANK RECONCILIATION
The bank reconciliation was noted.

(v) TO NOTE THE INTERNAL AUDIT REPORT OF 21.10.11
It was noted that the RFO was not notified that the account was going to be overdrawn;  the charges have since been refunded. 
(vi) TO RECEIVE A REPORT FROM THE RFO
The Clerk reported that the YLCA subscription fees have increased by 3%, the invoice has not yet been received.  
2011/94 (F)
TO CONSIDER ITEMS FOR FUNDING BROUGHT FORWARD FROM THE TOWN COUNCIL

The Town Hall Square fencing was discussed.  Three quotes have been received and the General Purposes budget can cover it but may need support for future projects.
2011/95 (F)
OAK FUND APPLICATIONS RECEIVED
· Keighley & District Disabled People’s Centre
Councillor Pedley declared an interest in the following and left the meeting whilst the matter was discussed.  The group have requested £1,000 for dining furniture at the café on Temple Row.  The current tables and chairs have been in situ for 6-7 years and are now unsafe and in need of replacement.  

Proposed by Councillor Ward, 

Seconded by Councillor Stack, and 

RESOLVED

That the Keighley & District Disabled People’s Centre be given £1,000 towards replacement of the furniture.
2011/96 (F)
REVIEW OF SPONSORSHIP FORMS
Proposed by Councillor A. Walker, 

Seconded by Councillor Ward, and 

RESOLVED

That the Sponsorship Form be approved as amended. 
2011/97 (F)
LOCAL GOVERNMENT INFORMATION
Nothing brought forward.
2011/98 (F)
TO CONSIDER THE FINANCE COMMITTEE BUDGET FOR 2012/13

It was agreed that the Accounts & Admin Assistant would provide a breakdown of each budget head for the next meeting.
4052
Change to Accountant Fees of £3,000
4106
Audit Fees to increase by 3%

4021
Mayor’s Allowance - hold

4022
Deputy Mayor’s Allowance - hold

4023
Members Allowances – hold

4120
Travel Expenses – check training budget and transfer anything incorrectly allocated – hold

4140
Subscriptions - check breakdown for subscriptions paid 

4199
Miscellaneous Expenses - breakdown needed 

4400
Special Project Co-ordinator - hold

5500
Election costs – hold

4320 
Project Co-ordinator Costs – hold
4322
Press Office – hold

1210
Income Project Co-ordinator – hold

4300
Acorn Fund - hold

4301
Oak Fund – hold
Councillor Philip advised that the Area Committee was being asked if they would be interested in having a joint Jubilee fund from which members of the public could apply for funding for street parties etc.
2011/99 (F)
TO BRING FORWARD ANY MATTERS FOR CONSIDERATION AT THE NEXT MEETING:

· Finance Budget 2012/13
2011/100 (F)
TO NOTE THE DATE OF THE NEXT MEETING

The next meeting of the Finance Committee is to be held on Wednesday 07 December 2011.
The meeting was closed by the Chair at 7.55pm.
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